TRUONG PAI HOC TAY NGUYEN CONG HOA XA HQI CHU NGHTA VIET NAM
PHONG QUAN LY CHAT LUQNG Pic lap — Tw do — Hanh phiic

Sé: 18/ BC-QLCL Dék Lék, ngay 19 thdng 9 nam 2024

BAO CAO KET QUA KHAO SAT (online)
Liyy lgién cua Giang vién, Vién churc va Nguoi lao dong cac don vi
vé Cong tac Thi dua, khen thudng ctia Truong, nam 2024

Kinh giri: Lanh dao Truong

Céan ctr I{Lé’ hoach BPCLGD s6 01/KH-PHTN, ngay 11/01/2024 cta Truong Dai hoc
Tay Nguyén vé viéc thuc hién cac hoat dong BDCLGD nam 2024;

~ Ciéin ¢t K& hoach Khao sat so 16/KH-QLCL ngay 28/8/2024 ciia Phong QLCL vé viée
lay v kién cia Giang vién, Vién chirc va Nguoi lao dong cac don vi vé Cong tac Thi dua,
khen thuéng ctia Truong, nam 2024, da dugc duyét;

Phong QLCL bao céo két qua Khao sat nhur sau:

1. Muc dich

- Thuc hién Quy ché dan chu trong co s& gido duc dai hoc.

- Tiép thu y kién dong gop cua Giang vién (GV), Vién chic va Nguoi lao dong (VC-
NLD) dang lam viéc tai cac don vi trong Trudng vé cong tac thi dua, khen thudng.

- Trudong ¢6 can ctr diéu chinh Quy dinh cong tac thi dua, khen thudng; Khich I¢, dong
vién GV, VC-NLD cic don vi lam viéc tot hon trong dao tao, nghién ctiru khoa hoc, két ndi
va phuc vu cong dong.

- C6 sd liéu, c6 minh chimg phuc vu cong tic BDCLGD, tu danh gia va danh gia ngoai.

- Cai tién chét lugng, gép phan ning cao chét lugng cic hoat dong gido duc, dao tao.

2. Yéu ciu

- Dam bao truyén théng va nhitng gié tri dao dirc, van hod tot dep cua dan toc.

- GV, VC-NLDb hiéu rd muc dich, y nghia, tu nguyén va trung thuc trong viéc cung
cap thong tin theo mau cau hoi khao sat do Truong thiét ké.

- Thong tin phan hdi tir GV, VC-NLD tham gia khéo sat duoc xir Iy khach quan, trung
thuc va duoc st dung ding muc dich.

3. Thoi gian thye hién

Tirngay 11-16/9/2024.
4. P6i twong, pham vi thue hién

- GV, VC-NLD cua cac Khoa.

- GV, VC-NLD cac Phong chirc ning.

- GV, VC-NLD cac Trung tdm, Vién, Thu vién, Poan Thanh nién, Cong doan, Dang
uy Truong.

- GV, VC-NLD cua Bénh vién, Truong Mam non 11-11, Truong THPT Cao Nguyén.

5. N¢i dung khao sat

- C6 13 cau hoi duge sir dung lay y kién cia GV, VC-NLD dang cong téc tai cic don
vi vé Cong tac Thi dua, khen thudng ctia Truong.



- Su hai long ctia GV, VC-NLD thé hién ¢ 5 muc do theo thang do Likert: I-Rit
khong hai long; 2-Khong hai long; 3-Binh thuwong; 4-Hai long; 5-Rit hai long.
- GV, VC-NLD c6 thé gop y, dé xuét thém ndi dung vao muc Y kién khic.

6. Phuwong phap thuce hi¢n

- Str dung Google forms va gt link khao sat toi cac don vi dé phéi hop thuc hién.
- Mau khao sat: GV, VC- NLD dang cong tac tai cac don vi trong Truong.
- Luu triY, xir ly dit liéu, sb liéu két qua khao sat bang phan mém Microsoft Excel
2016.
- Link khao sat: https:/forms. gle/zq7BsF2sN414drQVA
- Ty I¢ hai long la téng sd y klen “Rét hai long” va “Hai long” / Tong sb y kién.
- Diém so mikc dp hai long 13 s6 diém hai long trung binh (TB) ctia ting céu hoi.
- Diém sé6 mirc dj hai long duwoc tinh quy doi = (GTLN — GTINN)/5=(5-1)/5=0.8
+Tur 1.0 — 1.8: Rét khong hai long
+Tiu 1.8 —2.6: Khong hai long
+ T 2.6 —3.4: Binh thuong
+Tu 3.4 —4.2: Hai long
+Tur 4.2 —5.0: Rat hai long

7. Két qua khao sat
ba khao sat lay y kién dugc 286 GV, VC-NLD dang cOng tac tai cac don vi trong
Truodng, gom co:

: S6 GV, VC-NLD . x e
STT Don vi da khio sat Ty 1€ (%)
1. | Cac Khoa 147 514
2. | Cac Phong chiic niang 56 19.6
Cac Trung tdm, Vién, Thu vién, Doan TN,
3. n . A s . 36 12.6
Coéng doan Truong, Pang ty Truong
4 Bénh vién Truong, Trudong Mam non, 47 16.4
| Truong THPT TH Cao Nguyén ’
TONG 286 100.0

GV, VC-NLD dang lam viéc ¢ cac don vi danh gia su hai long vé Cong tac Thi dua,
khen thuéng cia Truong nhu sau:

7.1. Cac Khoa .
Cac Khoa danh gia sy hai long vé Cong tac Thi dua, khen thudng cia Trudng nhu sau:

A Kzg;‘g Binh | Hai *Z‘fl'f'.
STT NOI DUNG : thuwong | long | S04
long (%) (%) long
(%) TB

Quy dinh vé& cong tac thi dua, khen thuéng cua
1. | Trudong cu thé, thuc té, duogc cong khai va cdp nhéat 1.4 212 71.4 3.8
thudng xuyén.
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STT

NOI DUNG

Khong
hai
long
(Vo)

Binh
thwong
(")

Hai
long
(%)

Diém
s6 hai
long
TB

Cong tac thi dua, khen thudng cua Truorng da phat
huy hiéu qua vai tro cua ngudi ding dAu céc don vi
trong viéc t6 chirc, trién khai cong tac thi dua, khen
thudng.

54

28.6

66.0

3.6

Viéc xdy dung, ban hanh van ban chi dao huéng dan
cong tac thi dua, khen thudng dinh ky, dot xuat cua
Truong kip thoi, phu hop.

2.0

32.0

66.0

B

B0 tiéu chuén, tiéu chi ciia Quy dinh cong tac thi dua,
khen thuong cua Truong dang ép dung phu hop véi
tinh hinh thuc tién hién nay.

6.1

32.0

61.9

3.6

Cong tac thi dua, khen thuéng ciua Truong da tao
dong luc, khuyen khich, ton vinh cac ca nhan, don vi
hoan thanh tot nhiém vu dugc giao, gop phin vao
nghiép phat trién chung cua Truong.

6.1

31.3

62.6

3.6

Cong tac thi dua, khen thuong cla Truong bao dam
nguyén tic: Tu nguyén, tu giac, cong khai, minh
bach, doan két, hop tic va cling phat trién; Dan chu,
khach quan, cong bang, chinh xac, dua vao chit
lugng, hi¢u qua cong tac cta ca nhan, don vi.

3.4

34.0

62.6

3.6

Viéc xéac dinh muc tiéu cong tac thi dua, khen thudng
cua Truong phu hop véi diéu kién va tinh hinh thuc
tién, c6 tinh kha thi.

254

34.0

63.3

3.7

Phuong phép t6 chic cong tac thi dua, khen thuong
di chi trong dén cong tac tuyén truyén, pho bién y
nghia cac dot thi dua, phat huy cao tinh than trach
nhiém hudng ng tham gia cia GV, VC-NLD.

4.1

32.0

63.9

37

Noi dung, hinh thtc tb chirc phong trao thi dua, khen
thudng, bao dam trang trong, tiét kiém.

3.4

333

63.3

37

10.

Hinh thirc kiém tra, giam sat viéc thuc hién quy trinh
binh xét theo céc tiéu chuén, tiéu chi dé dat cic danh
hiéu thi dua, khen thudng cua Truong béao dam diing
quy dinh.

3.4

34.7

61.9

3.6

11.

Cong tac thi dua, khen thuong ctia Truong béao dém
day du diéu kién v tai chinh, phuong tién lam viéc,
g dung cong nghé thong tin, .

2.7

38.1

59.2

3.6

12,

Y kién ctia Thy/Co v& két qué dénh gid, xép loai thi
dua, khen thuéng hang nam tai don vi dang cong tac

3.4

2.0

63.9

3.6

Y kién cua cua Thay/Co vé gia tri vat chat va tinh
than cac phan thudng trong cong tac thi dua, khen

thuéng cua Trudong ?

2.7

38.8

58.5

3.6

TRUNG BINH

3.6

33.0

63.4

37

*Y kién khac: C6 11.6% (17/147) s0 GV, VC-NLD cac Khoa g6p y nhu sau:
- GV, VC-NLD tuong ddi hai long véi cong tac thi dua, khen thuéng ctia Trudng.

- Truong can quan tdm thém khen thuong dot xuit cho nhitng ca nhan, don vi dat
thanh tich xuét sic trong thyuc thi nhiém vu dé kip thoi dong vién, khich 1€ GV, VC-NLD.
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- Quy dinh vé cong tac thi dua, khen thudng ctia Truong can 6 cac tiéu chi cu thé hon
dé danh gia GV, VC-NLD chinh x4c hon muc do hoan thanh cua cong viéc dugc giao,
nhiam khen thuong chinh xac, cong bang hon.

- Quy dinh ve cong t4c thi dua, khen thuong cua Truong can c6 céc tiéu chi ap dung
minh bach hon, néu ¢6 dinh lugng cang tét. Co thé khen thuéng bam sat theo nhi¢ém vu,
nhom nghé nghiép, tinh gios day, cong trinh NCKH, vi tri viéc lam,.

- Cong tac thi dua, khen thudng cua Truong can trung thuc khach quan, dan chu,
tranh hinh thtrc. Nén chu y hon nita dén nhitng nguoi khong gitr vi tri 1anh dao, quan li.

- Xép loai vién chuc 1a co s xét thi dua, khen thuong. Trong cong tac xep loai vién
chire quy va nam can ¢6 su phan biét va tiéu chuin riéng vé murc d§ x¢ép loai gilra gido su,
phé gido su, tién si, thac si, cir nhan dé dam bao cong bang. Néu xét chung thi nhirng nguoi
c¢6 hoc ham hoc vi cao, thAm nién 1au nim, day nhiéu luén chiém wu thé, thiét thoi cho dbi
tuong khac nhu thac si, cir nhén, k§ thuét vién, can bo méi.

- Truong nén xem xét tach biét viéc khen thuong VC la Lanh dao v&i khen thuong VC
khong phai 14 lanh dao. Néu VC khong phii la lanh dao dugc khen dat ti 1¢ phan trim nao
do thi khen thudng lanh dao, néu ti 186 VC duoc khen thudng khong dat thi khong khen Lanh
dao.

- Ti 1& xép loai vién chirc xuat sac khong qua 20% tai cac don vi 1a chua hop ly,
Trudng nén nén xem xét gidi han xuit sic & mirc khong qua 30%.

7.2. Cac Phong chirc ning
Céac Phong chirc ndng danh gia sy hai long vé Cong tac Thi dua, khen thudng cua
Truong nhu sau:

A Kﬁg;‘g Binh | Hai s*())‘fl‘;‘l
STT NOI DUNG ‘ thuomg | long | 0
long (%) (%) long
(%) TB

Quy dinh vé& cong tac thi dua, khen thuong cua
1. | Trudng cu thé, thuc té, duge cong khai va cdp nhat | 10.7 35.7 53.6 34
thuong xuyén.

Cong tac thi dua, khen thudng cua Truong da phat
huy hiéu qua vai tro cia nguoi diung dau cac don vi
trong viéc td chuc, trién khai cong tac thi dua, khen
thudng.

14.3 28.6 57.1 3.4

Vigc xdy dung, ban hanh vin ban chi dao huéng dan
3. | cOng tdc thi dua, khen thuéng dinh ky, dot xuat cia | 12.5 393 48.2 3.4
Trudng kip thoi, phu hop.

Bo tiéu chudn, tiéu chi cua Quy dinh cong tac thi dua,
4. | khen thuéng cua Truong dang &p dung phu hop véi | 17.8 41.1 41.1 3.2
tinh hinh thyc tién hién nay.

Cong tac thi dua, khen thudng ctia Trudong da tao
dong luc, khuyen khich, t6n vinh céc ca nhan, don vi
hoan thanh tot nhiém vu dugc giao, gép phan vao
nghiép phat trién chung cta Trudng.

14.3 35.7 50.0 3.4

Cong tac thi dua, khen thuong cia Trudong bao dam
nguyén tic: Ty nguyén, tu giac, cong khai, minh
6. | bach, doan két, hop tac va cung phat trién; Dén chu, | 12.5 37.5 50.0 3.4
khéch quan, cong bang, chinh x4c, dua vao chit
lugng, hi¢u qua cdng tac ctia ca nhan, don vi.
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Khong Binh Hai biém

e A e

STT NOI DUNG Wl vimg | Tong | SOba
long (%) (%) long
(%) TB

Viéc xéac dinh muc tiéu cong tac thi dua, khen thudng
7. | cua Truong phu hop véi di€u kién va tinh hinh thuc | 14.3 35.7 50.0 34
tién, c6 tinh kha thi.

Phuong phap t6 chic cong tac thi dua, khen thuong
di chi trong dén cong tac tuyén truyén, phd bién y
nghia céc dot thi dua, phat huy cao tinh than trach
nhiém huong ung tham gia cia GV, VC-NLD.

10.7 41.1 48.2 3.4

Noi dung, hinh thitc t6 chirc phong trao thi dua, khen

thuong, bao dam trang trong, tiét kiém. 83 o2 42.9 2

Hinh thuc kiém tra, giam sat viéc thuc hién quy trinh
binh xét theo cac tiéu chudn, tiéu chi dé dat cac danh
10| higu thi dua, khen thuéng cda Trudng bdo dam ding | 143 | 375 | 482 | 34

quy dinh.

Cong tac thi dua, khen thuong cua Truong bao dam
11. | day da didu kién vé tai chinh, phuong tién lam viéc, | 14.3 39.3 46.4 34
ung dung cong nghé thong tin,.

Y kién cua Thay/Co vé két qué dénh gia, xép loai thi

2 dua, khen thuéng hang nam tai don vi dang cong tac

10.7 375 51.8 3.4

Y‘kié'n cua cua Thay/C6 vé gia tri vat chit va tinh
13. | than c4c phan thudng trong cong tac thi dua, khen | 10.7 46.4 42.9 33
thudng cua Truong ?

TRUNG BINH 12.8 38.7 48.5 34

* Y Kién khac: C6 12.5% (7/56) s6 GV, VC-NLD cac Phong chtrc nang gép y nhu sau:

- GV, VC-NLD tuong d6i hai long véi cong tac thi dua, khen thuong cua Truong.

- Can nang cip chit lugng mang Internet ni bo Truong, phan mém hé thong tin chi
thuong bi rét mang lién tuc.

- Can chuyén luong va céc khoan thudng, tién hd trg, ngoai gi0,... cho VC dung han,
nhanh hon va sém hon.

- Quy dinh vé cong tac thi dua, khen thudng ctia Trudng can ¢6 cac tiéu chi cu thé hon
dé danh gia GV, VC-NLP chinh xac hon miic d6 hoan thanh cua cong viéc dugc giao,
nham khen thuong chinh xac, cong bang hon.

- Quy dinh vé cong tac thi dua, khen thuong cua Trudng khong nén khong ché ty 16
phan tram sb lugng chién si thi dua tai cac don Vi.

- Can c6 thém cac hoat dong khen thuéng dot xuit dé ton vinh céc giang vién, VC, cac
don vi c6 nhiéu dong gop trong gidng day, NCKH, cong tac don vi va phuc vu cong dong.

- Can ¢6 thém nhiéu hoat dong dé tang thém nguodn thu cho quy thi dua, khen thudng
cua Truong.

- Truong nén xem xét lai quy dinh vé thi dua khen thuong, nhit 1a cong tac xép loai,
danh gia can bd vién chirc. Viée cio bang giita cac nhom ddi tuong nghé nghiép khac nhau
la chua phu hop.

- Dbi voi giang vién ki€ém nhiém, cong tac gidng day, nghién ctru khoa hoc dang la yéu
t6 han ché trong viéc xép lai vién chuc cting nhu khen thuong do khong du gio day, hodc
gio nghién ctru khoa hoc. Do d6, cac cong viéc khac c6 thé nén dugc danh gia phu hgp hon
dé tao diéu kién cho giang vién kiém nhiém dugc khen thudng.

5 jﬂ}ﬁ,



7.3. Cac Trung tim, Vién, Thu vién, Poan Thanh nién, Cong doan, Pang iy Truong
Céc Trung tam, Vién, Thu vién, Doan Thanh nién, Cong doan, Déng uy Truong dénh
gia su hai long vé Cong tac Thi dua, khen thuéng ctia Trudng nhu sau:

STT

NOI DUNG

Khong
hai
long
(%)

Binh
thwong
(Vo)

Hai
long
(o)

Pi¢m
s0 hai
long
TB

Quy dinh vé cong tac thi dua, khen thudng cua
Truong cu thé, thuc té, duoc cong khai va cdp nhat
thudng xuyén.

5.6

222

722

3.7

Cong tac thi dua, khen thudng cua Trudng da phat
huy hi¢u qua vai trd cua nguoi ding du cac don vi
trong viéc t6 chuc, trién khai cong tac thi dua, khen
thuong.

25.0

63.9

3.5

Viéc xdy dyng, ban hanh van ban chi dao huéng dan
cong tac thi dua, khen thudng dinh ky, dot xuat cua
Truong kip thoi, phu hop.

3.6

33.3

61.1

3.6

B tiéu chuén, tiéu chi ctia Quy dinh cong téc thi dua,
khen thuéng cta Truong dang dp dung phu hop véi
tinh hinh thyc tién hién nay.

8.3

38.9

52.8

3.5

Cong tac thi dua, khen thudng cta Truong di tao
dong luc, khuyen khich, ton vinh cac ca nhan, don vi
hoan thanh tot nhiém vu duge giao, gép phan vao
nghiép phét trién chung cta Trudng.

13.9

333

52.8

3.4

Cong tac thi dua, khen thuong cia Truong bao dam
nguyén tic: Ty nguyén, tu giac, cong khai, minh
bach, doan két, hop tac va cung phat trién; Dan chu,
khéch quan, céng bing, chinh xAc, dua vao chit
lugng, hiéu qua cdng tac cua c4 nhan, don vi.

8.3

25.0

66.7

3.7

Viéc xéac dinh muyc tiéu cong tac thi dua, khen thuong
cua Trudng phu hop véi diéu kién va tinh hinh thuc
tién, co tinh kha thi.

11.1

27.8

61.1

39

Phuong phép to chiic cong tac thi dua, khen thudng
da cht trong dén cong tac tuyén truyén, pho bién y
nghia céc dot thi dua, phat huy cao tinh than trach
nhiém hudng ing tham gia ciia GV, VC-NLDP.

5.6

36.1

583

3.5

Noi dung, hinh thic td chirc phong trao thi dua, khen
thuong, bao dam trang trong, tiét kiém.

83

33.3

584

3.5

10.

Hinh thic kiém tra, giam sét viéc thuc hién quy trinh
binh xét theo céc tiéu chuén, tiéu chi dé dat cac danh
hi¢u thi dua, khen thuéng ciia Truong bao dam ding
quy dinh.

16.7

222

61.1

3.5

11.

Cong tac thi dua, khen thuéng cta Truong bao dam
diy du diéu kién v& tai chinh, phu’(mg tién lam viéc,
Ung dung cong nghé thong tin,.

5.6

25.0

69.4

3.7

12,

Y kién ciia Thiy/Co vé két qué dénh gid, xép loai thi
dua, khen thudng hang nam tai don vi dang cong tac

8.3

25.0

66.7

3.6

13.

Y kién cua cua Thay/Cé vé gia tri vat chét va tinh
than céc phan thudng trong cong tac thi dua, khen
thuong cua Truong ?

8.3

33.3

58.4

3:5
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Kﬂg;‘g Binh | Hai 3‘;‘;
STT NOI DUNG long thuong | long long
0 0
(%) (%) (%) TB
TRUNG BINH 8.9 29.3 61.8 3.6

* Y kién khac: C6 16.7% (6/36) s6 GV, VC-NLD gép ¥ nhu sau:
- GV, VC-NLD tuong dbi hai long véi cong téac thi dua, khen thudng ctia Truong.

- Quy dinh vé cong tac thi dua, khen thudng ctia Trudng can ¢b cac tiéu chi cu thé hon
dé danh gia GV, VC-NLP chinh x4c hon mirc dd hoan thanh cua cong viéc dugc giao,
nhiam khen thudng chinh xac, cong bang hon.

- Can c6 thém cac hoat dong khen thuéng dot xuit dé ton vinh céc giang vién, VC, cac
don vi ¢6 nhiéu dong gop trong giang day, NCKH, cong tac don vi va phuc vu cong dong

- Viéc khen thuong nén xét diém tir trén xudng dudi, lay 20% téng vién chirc gilr chire
vu quan ly va 20% téng vién chuc khong quan ly. Nhu vay khen thuong s€ cong. bang hon.
Co the dua trén KPI tirng ca nhan dé danh gia khen thuong. Néu phan bo 20% vé timg don
vi s& rét thiét cho nhitng don vi ¢6 nhidu VC nd lue ma kho dat duge xuat sic vi vudng gidi
han nay.

- Nén tang mure kinh phi khen thuong va ty 1€ khen thuéng cho nhiing c4 nhan, don vi
dat thanh tich xut séc.

7.4. Bénh vién Truwong, Truong Mam non, Truwong THPT Cao Nguyén
Bénh vién Truong, Truong Mam non, Truong THPT Cao Nguyén danh gia sy hai long
vé Cong tac Thi dua, khen thudng cia Trudng nhu sau:

_ K:‘l;;‘g Binh | Hai 3‘;’1‘;
STT NOI DUNG I thwong | long .
ong (%) (%) long
(%) TB

Quy dinh vé cong tac thi dua, khen thudng cta

1. | Trudng cu thé, thyuc té, duoc cong khai va cap nhéat 4.2 27.7 68.1 3T
thuong xuyén.
Cong tac thi dua, khen thudng cua Trudng da phat
huy hiéu qua vai trd cua nguoi dung dau céc don vi

e trong viéc to chuc, trién khai cong tac thi dua, khen ot A8 0.4 =l
thuong.
Vi€e x@y dung, ban hanh van ban chi dao huéng din

3. | cong téc thi dua, khen thuéng dinh ky, dot xuét cta 4.2 29.8 66.0 3.7
Trudng kip thoi, phu hop.
B9 tiéu chudn, tiéu chi cta Quy dinh cong tac thi dua,

4. | khen thuéng ctia Trudong dang ap dung phu hop véi 6.3 27.7 66.0 3.6
tinh hinh thyc tién hién nay.
Cong tac thi dua, khen thuéng cla Truong di tao
dong luc, khuyen khich, ton vinh céc c4 nhan, don vi

S hoan thanh tot nhiém vu dugc giao, gép phan vao e “aet s 3R
nghiép phit trién chung cua Truong.




A R
_ KOon8 | Binh | mai | Ditm
STT NOI DUNG 5 thuwong | long /
long (%) (%) long
(%) TB
Cong téac thi dua, khen thuong cua Truong bao dam
nguyén tic: Tu nguyén, tu giac, cong khai, minh
6. | bach, doan két, hop téc va cing phét trién; Dan chu, 6.4 25.5 68.1 3.7
khach quan, cong béng, chinh xé4c, dua vao chét
lugng, hiéu qua cdng tac clia ca nhan, don vi.
Viéc xéc dinh muc tiéu cong tac thi dua, khen thuéng
7. | ctia Truong phi hop véi diéu kién va tinh hinh thuc 4.3 235 102 3.7
tién, c6 tinh kha thi.
Phuong phap t6 chirc cong tac thi dua, khen thuong
di chu trong dén cong tac tuyén truyén, pho bién y
B nghia cdc dot thi dua, phat huy cao tinh than trach el 204 22 <
nhiém huong tmg tham gia cua GV, VC-NLD.
9. Noi dung, hinh thirc t6 chir phong trao thi dua, khen 6.4 19.1 74.5 3.7
thuéng, bao dam trang trong, tiét kiém.
Hinh thic kiém tra, giam sat viéc thyc hién quy trinh
binh xét theo céc tiéu chuén, tiéu chi dé dat cac danh
. hi¢u thi dua, khen thudng cta Truong bao dam ding 64 4l Vs i
quy dinh.
Cong tac thi dua, khen thuong cta Truong bao dam
11. | ddy du didu kién v& tai chinh, phuong tién lam viéc, 43 23.4 72.3 3.7
ung dung cong nghé thong tin,.
Y kién ctia Thay/Cd vé két qué dénh gia, xép loai thi
2 dua, khen thuéng hang nam tai don vi dang cong tac 4.2 Ak 660 S
Y kién cua cua Thay/Co vé gia tri vat chét va tinh
13. | thin cac phén thudng trong cong tac thi dua, khen 6.4 23.9 68.1 3.6
thudng cua Truong ?
TRUNG BINH - | 25.5 69.4 3.7

* Y kién khac: C6 10.6% (5/47) s6 GV, VC-NLD gép y nhu sau:
- GV, VC-NLD tuong dbi hai long voi cong tac thi dua, khen thudng cta Truong.

- Quy dinh vé cong tc thi dua, khen thudng ctia Trudng cin c6 cac tiéu chi cu thé hon
dé danh gia GV, VC-NLD chinh x4c hon muic dd hoan thanh cua cong viéc dugc giao,
nhim khen thuéng chinh xéc, cong bang hon.

- Can c¢6 thém cac hoat dong khen thudng dot xuat dé ton vinh cac giang vién, VC, cac
don vi c6 nhiéu dong gop trong giang day, NCKH, cong tac don vi va phuc vu cong dong.

- Nén tang ty 1¢ s6 GV, VC-NLD dat xuét sic trong cac don vi dé khich 18, dong vién
kip thoi su cong hién, dong g6p cuia ho cho su phat trién Nha truong.

- Can sém hoan thién va ban hanh quy dinh vé cong tac thi dua khen thudng cua
Truong.



7.5. Ty 1€ Mirc d§ hai long chung ciia GV, VC-NLD cic don vi

Ty 1€ Murc d6 hai long chung cia GV, VC-NLD cac don vi danh gia Cong tac Thi dua,
khen thudéng cua Truong nhu sau:

Khong | Binh | Hai | Diém sb

STT Don vi hailong | thwong | long | hailong
(%) (%) (%) TB
Cac Khoa 3.6 330 63.4 3.7
2. | Cac Phong chirc ndng 12.8 38.7 48.5 3.4

Céc Trung tam, Vién, Thu vién, Poan

o TN, Cong doan Truong, Pang iy Truong e 293 61.8 3.6
Bénh vién Truong, Truong Mam non,

4| Truong THPT TH Cao Nguyén 2:l 255 | 694 3.7

TRUNG BINH 7.6 31.6 60.8 3.6

8. Nhan xét chung

Viéce khao sat ldy y kién ctia GV, VC-NLD cac don vi danh gid su hai long vé Cong
tac Thi dua, khen thuong ctia Truong nhiam hiéu r5 hon tam tu, nguyén vong cua cac don vi.
Qua day, Trudng c6 co s diéu chinh Quy dinh cong tac thi dua, khen thudng phu hop hon,
tao dong luc, khuyén khich ca nhén, tap thé phat huy nang luc, ning dong, sang tao hoan
thanh t6t hon nhiém vu duoc giao.

Phan 16n GV, VC-NLD céac don vi tuong ddi hai long voi Cong tac Thi dua, khen
thuong cua Truong. Mirc d§ hai long chung cua cac don vi déanh gia vé Cong tac Thi dua,
khen thudng cua Truong co ty I¢ trung binh khong hai long 1a 7.6%, binh thuong la 31.6%,
hai long dat 60.8%. Diém sb hai long TB 1a 3.6.

Két qua khao sat dé Truong c¢b cin cr cai tién lién tuc, khong ngirng nang cao chét
luong cac hoat dong gido duc - dao tao, ddc bi¢t la trong cong tac thi dua, khen thudng.
Truong c6 s lidu, c6 minh ching phuc vu ¢ong tac BDCLGD, tu danh gia va danh gia ngoai,
cong khai tgi cac bén lién quan.

9. Kién nghi

- Truong can ¢6 cac tiéu chi cu thé hon trong Quy dinh vé cong tac thi dua, khen
thudng dé dénh gia, khen thuéng c4 nhén, don vi chinh xéc, cong bang, khach quan hon va
dan chd hon. Khich 1€, dong vién GV, VC-NLD cac don vi lam viéc dat két qua tét hon
trong hoat dong dao tao, nghién ciru khoa hoc, két ndi va phuc vu cong dong.

Noi nhin: , TRUONG /PHONM
- Ban Giam hiéu, HDT (dé béo céo); d
- Cac don vi (dé biét);
- Dang Website cua Truong;
- Luu: QLCL.




