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Kinh gui: Llnh d4o Trudng

Cdn cri Ki5 hoach.Khio srlt s6 O2IKH-QLCL ngdy 171312023 cria Phdng Quin ly ch6t
luqng vA viec liy 9 ki6n cria Gi6ng viOn, Vi6n chric vd Nguoi lao dQng c6c dcrn vi v6 mdi
trulng ldm viQc t4i Trudng, n5m 2023, d5 ttugc LInh tl4o Trudng ph6 duyQt;

Phong b6o c5o k6t qu6 nhu sau:

1. Mgc ilich
- Thgc hiQn Quy ch6 dan chri trong co sd girio dqc d4i hgc.
- Ti€p thu y ki6n d6ng g6p cfia Gi6ng vi0n (GV), Vi€n chuc vir Nguoi lao dQng (VC-

NLD) dang ldm viQc t4i c6c don vi cta Trunng.
- Hi6u rO hon tdm tu, nguyQn veng ctra GV, VC-NLD dang c6ng tac t4i Trucrng.
- Trudng c6 c5n cri di6u chinh chinh s5'ch, ch6 dQ pht hqp dC GV, VC-NLD c6 di6u

kiQn lam viQc hieu qud hon.
- G6p ph6n ndng cao chAt lugng ddo t4o.

2. YGu cAu
- Dim b6o truydn thdng vd nhfrng gi6tri dao duc, vdn hoa t6t ttgp cira d6n tQc.
- GV, VC-NLD hi6u rO muc dich, y nghia, ty nguyQn vir trung thuc trong vi0c cung

c5p thdng tin theo m6u cdu h6i khio s6t do CSGD thitlt t<6.

- Th6ng tin phin h6i tt GV, VC-NLD tham gia khio s6t dugc xir ly khach quan, trung
thgc vd ducyc sir dgng dring mgc dich.

3. Thd'i gian thgc hiQn
Tungdy2l-281312023.

4. Ddi tug'ng, ph?m vi thgc hiQn
- GV, VC-NLD cria c6c Khoa.
- VC-NLD c6c Phdng chric ning.
- VC-NLD c6c Trung tdm, Vi6n, Thu vi6n, Dodn Thanh ni6n, C6ng doirn.
- VC-NLD crha BCnh vi6n, Trucrng MAm non I l-11, Trucmg THPT Cao Nguy6n.

5. NQi dung khio srlt
- Co 12 cdu hoi duoc sti dUng l6y y kitin sU hai long cua GV, VC-NLD dang c6ng tiic

tai cdc dcrn vi ae eanfr gi6 vO M6i truong ldm vi6c trong Truong.
- SU hdi long cira GV, VC-NLD th6 hiOn o 5 rnuc d0 theo thang do Likert: l-RAt

khilng hdi lbng; 2-Khing hdi lbng; 3-Binh thu'd'ng; 4-Hdi lbng; S-Rtu hdi tbng.
- GV, VC-NLD co thii gop y, dO xu6t thOm nQi dung vdo muc y t<itin khric.
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6. Phuong ph6p thqc hiQn
- Sft dgng Google forms vd grii ducrng link khio s6t t6i c6c Khoa, Phdng, Trung tAm,

ViQn, Thu viQn, Dodn TN, C6ng dodn, B6nh vi6n Trudng, Trucrng MAm non, Truong THPT
Cao Nguy0n di5 pnOi nop thgc hiQn.

- Luu trfr vd xir ly dfr liQu f sO tiQu bing phAn rn6m Microsoft Excel 2016.
- fy P hd!lbng ld t6ng s6 y kitfn "R6t hai ldng" vir "Hiri ldng" / T6ng sO y titin.
- Eiiim s6 mftc it| hdi lbng ld sO AiOm hai long trung binh (TB) c[ra tt'ng c6u h6i tinh

theo thang do Likert.

l.t<6itqui khio s6t
Dd khio s6t l6y y kitln duoc 386 GV, VC-NLD dang c6ng tic tai c6c don vi trong

Trudng, bao g6m:

STT Dcrn vi
56 GV, VC-NLD

di kh:lo srit
ri r0 (%)

I C5c Khoa 165 42.1

2 Cric Phdng 66 I 7 I

3
Ciic Trung t6m, Vi6n, Thu vi6n,
Dohn TN, C6ng dohn

35 9.1

4
BQnh vi6n, Trulng Mdm non,
Truong THPT Cao Nguydn

120 3l.l

TONG 386 r00

GV vd VC-NLD dang ldm vi6c o c6c don v! d6nh gi6 sr; hdi long v0 M6i trudng ldm
viqc tai Trudng nhu sau:

7.1. Cic Khoa

STT NQI DUNG

Khdng
hni

ldng
(%)

Binh
thud'ng

(%)

Hni
ldng
(%)

Di6mr - -.
sO har
ldng
TB

1

Chinh s6ch vir Quy trinh ldm viQc cira Trudng: RO

rhng, khoa hoc, c6ng khai, d6 tim, dE truy c4p, kh6
nf,ng iip dqng,...

6.7 44.8 48.5 3.5

2

D4c di6m c6ng viQc cta GV, VC-NLD: Hi6u duoc
c6ng viQc minh dang lhm, phu hgp nhng luc chuy6n
m6n, phdn cdng hgp ly, itp luc c6ng viQc vua phAi.

4.2 JJ.J 62.s 3.6

aJ
Che d0 ti0n luong, phric loi, c6c kho6n phu cAp, nghi
phep, BHXH, BHYT, BAo hitln th6t nghi6p,...

10.3 45.5 44.2 alJ.J

4
Co hQi duoc diro tao, th5ng ti6n vh ph6t tri6n ngh6
nghiQp cira GV, VC-NLD: Pht hqp, c6ng khai, c6ng
bdng,...

5.5 31.5 63.0 3.6

5

C6p quin ly truc titip: Nim vfrng chinh sAch veiE6
ilQ, quy dinh, quAn ly linh hoat, d6nh gi6 k6t qua
c6ng vi0c GV, VC-NLD kh6ch quan, c6ng bing,
giao vi6c pht hqp, l6ng nghe vd th6u hi6u, khen
thu&ng kip thoi,...

10.9 29.1 60.0 3.6
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STT NOI DUNG

Khdng
hai

ldng
(%\

Binh
thud'ng

(%)

Hii
ldng
(%)

Di6m
s6 nei
ldng
TB

6.

DOng nghi0p: C6 thrii d6 thdn thiQn, t6c phong ldm

viQc chuyOn nghiQp, lu6n chia se va giup d0 rl6ng
=-nghiQp, lu6n sdn sdng h6 tro vd ph6i hqp vcvi nhau d€

hodn thanh nhi6m vu, GV, VC-NLD hgc hoi duoc
nhi6u ki6n thuc vd ki nf,ng tu tl6ng nghiQp,...

3.6 30.9 65.5 3.7

7

Muc rlQ hai ldng ve Di6u kiQn ldm vi€c, co sd v4t
chdt, trang thi6t bi, miiy m6c noi ldm viQc: Phdng
lam vi6c, bdn gh€, m6y tfnh, m6y in, mAng Internet,
tdi liQu phuc vu chuy6n m6n, ph6n m6m quin Iy,...

13.3 44.2 42.5 3.3

8

Muc dQ hdi ldng v€ may m6c, trang thi€t bi phr,rc vq
ddo tao: Phong hoc, qupt, m6y lanh, m6y chi6u, 6m
thanh, iinh s6ng, rem,...

8.5 48.5 43.0 3.4

9

Mric d0 hei ldng vC ho4t dQqg cfra phong thi
nghiQrn/thuc hdnh: M6y m6c, thi6t bi, h6a ch6t, nQi
quy vir quy dinh an todn lao d6ng,...

9.1 47.9 43.0 3.4

10.

Mric rl0 hdi ldng cira GV, VC-NLD v€ di6u kiQn h6
trg hgc.t4p, nghiCn cuu khoa hgc, k6t n6i vd phpc vr,r

cQng d6ng cria Trudng: Kinh phi, kh6ng gian, thi6t
bi, m6y m6c, c0 sd v4t chdt,...

1.9 44.2 41.9 3.5

TRUNG TiNU 8.0 40.0 s2.0 3.5

11. Mric d0 sri dUng C6ng nghQ th6ng tin, Ngopi ngir cria GV, VC-NLD cho cdng vi6c dang

Phu trdch nhu sau

STT
Mrfrc tIQ sir dgng C6ng nghe th6ng tin,

Ngo4i ng[r cria GV, VC-NLD cho cdng viQc
ri 19 (%)

1 It khi st dung 5.5
2 Thinh thoing 32.1
J Thuong xuy€n 62.4

TONG 100

12. HiQn trang GV, VC-NLD ciic Khoa co y dlnh ludn chuy6n c6ng vi€c hoic gin bo v6i
c6ng viQc nhu sau:

STT
HiQn tr4ng GV, VC-NLD c6 y tlinh

luf,n chuy6n c6ng viQc
Tj,19 (%)

I Co 3.1

2 Kh6ng 64.2
J Chua bi6t 32.7

TONG 100

- y t iiin khic: C6 41.2% s6 GV, VC-NLD c6c Khoa g6p y nhu sau:
+ GV, VC-NLD hdi ldng v6i mdi trudng ldm viOc hiQn t4i 6 Truong, rn6i quan h9 kh6

th6n thiQn, trong ldnh, cdi m& vd an toirn

J



+ CAn c6 th6m nhirng qui dinh chi titit hon vd c6c vi tri viOc ldm.
+ Tao th€m khdng gian nghi€n cfu cho c6n b6, gi6ng vi6n. Phong ldm vi6c con chdt,

thi6u 6nh s6ng.vd Internet.
+ MOt s6 vi6n chric ciic Phong gi6i quy6t c6ng viQc cdn cung nhdc, thi6u linh hoat

trong viQc h6 tro GV, cAn thay d6i tu duy lam viQc.
+ Cdn cdi c6ch hdnh chinh tl0 gi6i quy6t c6ng vi6c nhanh gon, thu6n loi cho GV, VC-

NLD.
+ Trutmg tao di6u ki€n cung c5p th6m m6t s6 thi6t bi, rn6y rnoc phgc vp hoat d6ng dao

tao vd NCKH. Trang bi th6m nhi6u m6y m6c hiQn cl4i, dung cu, hoa ch6t tai c6c phong thi
nghiQm, nhd thgc hdnh.

+ MOt s6 gi6ng dudng cdn thay m6y chi6u, rndn chi6u, b6 sung thdm quat, 6 cdm, m6y
tinh thuc hdnh, 6m thanh,6nh s6ng, rdm cira, vC sinh, Internet,...d6 phyc vu t6t hon vi6c
gi6ng day, hoc t4p, NCKH vd thqc hanh. CAn sira chira hC th6ng iinh s6ng va ghe ng6i
Gi6ng duong 400 ch6.

+ C6 chinh s6ch luong, thu0ng, ddi ngQ t6t hcyn A6i vOi GV, CO v6n hgc t6p, VC-NLE
hoin thinh xu6t sic nhi€m vu.

+ Trucrng n6n quan t6m tao th€m cric dich vu, hoat dQng, vi6c ldm,...di3 tang thu nhdp
thyc tC cho GV, VC-NLD.

7.2. Cic Phdng

STT NQI DUNG

Kh6ng
hni

ldng
(%)

Binh
thu'd'ng

(%)

Hii
ldng
(%)

Di6m
sii nei
ldng
TB

I

Chinh s6ch vd Quy trinh ldm vi6c c[ra Trudng: R6
rdng, khoa hoc, c6ng khai, d6 tim, d6 truy c6p, kh6
nlng 6p dpng,...

3.0 62.1 34.9 3.3

2

Dac rli6m c6ng viQc cira GV, VC-NLD: Hi6u dugc
c6ng viQc minh dang ldm, phu hop ndng luc chuyCn
m6n, phdn c6ng hqp li,, irp luc c6ng viQc vua ph6i.

3.0 60.6 36.4 3.4

3
ChC dO ti6n lucrng, phric loi, c6c kho6n phq cdp, nghi
ph6p, BHXH, BHYT, 86o hi6m thdt nghiQp,...

8 II 56. l 25.8 aJ I

4
Co hQi tlugc ddo tao, thlng tiOn vd ph6t tri6n ngh6
nghiQp cria GV, VC-NLD: Phi hqp, c6ng khai, c6ng
bdng,...

3.0 63.6 1a a
JJ.J 3.4

5

Cdp quin ly tryc ti6p: Ndm virng chinh siich v€ chO

d0, quy dinh, quin ly linh hoat, d6nh gi5 k6t quA

c6ng viQc GV, VC-NLD khrlch quan, c6ng bing,
giao viQc pht hqp, ling nghe vd thAu hi6u, khen
thu&ng kip thoi,...

10.6 s3.0 36.4 aa
J.J

6

D6ng nghiQp: C6 th6i d6 thAn thiQn, t6c phong ldrn
vi6c chuy€n nghiQp, lu6n chia s6 vd girip dd ddng
nghi€p, lu6n sEn sdng h6 tro vd ptrOi trqp voi nhau d6
hoan thdnh nhi€m vu, GV, VC-NLD hoc hoi duoc
nhi6u ki6n thuc vd ki nlng tu d6ng nghigp,...

4.5 53.0 42.5 3.4

7
Muc d0 hii ldng v6 diOu ki0n ldm vi6c, co sd v6t
ch6t, trang thi0t bi, m6y moc noi ldm vi6c: Phdng

t2.t 48.5 39.4 3.3
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STT NOI DUNG

Kh6ng
hiri

ldng
(%\

Binh
thu'd'ng

(%)

Hni
ldng
(%)

Di0m
sii nei
Idng
TB

ldm viQc, bin ghO, m6y tinh, m6y in, mAng Internet,
tai lieu phr,rc vq chuy0n mon, phdn m€m quin 1i,...

8

Mtc d6 hai long vC m6y m6c, trang thiCt bi phqc vq
ddo tao: Phong hoc, quat, m6y lanh, m6y chi€u, dm

thanh, 6nh siing, rdm,. . .

1.5 6s.2 J J.J 3.3

9

Mric d0 hai long vC ho4t dQqg cria phdng thi
nghiQm/thyc hdnh: M5y m6c, thi6t bi, h6a ch6t, nQi
quy vd quy dinh an todn lao d6ng,...

4.5 68.2 27.3 3.2

l0

Muc dQ hai ldng cira GV, VC-NLD v0 di6u ki6n h6
trg hgc.t4p, nghiCn criu khoa hgc, k6t n6i va phqc vu
cQng d6ng c[ra Trudng: Kinh phi, kh6ng gian, thiOt
bi, m6y m6c, co sd v4t ch6t,...

6.1 60.6 J J.J 3.3

TRUNG NiNTT 6.7 59.1 34.2 3.3

I l. Muc tlQ sft dgng C6ng nghQ th6ng tin, Ngo4i ngfi cria GV, VC-NLE cho c6ng viQc dang
phg trrich nhu sau:

STT
Mftc iIQ sir dBng Cdng nghe th6ng tin,

Ngoai ngfr cfra GV, VC-NLD cho c6ng vi€c
Tj,19 (%)

4 It khi sri dpng 9.1

5 Thinh thodng 37.9
6 Thuong xuy0n 53.0

TONG 100

12. HiQn trang GV, VC-NLE c6c Phdng co y tlinh lu6n chuy6n c6ng vi6c hodc gin b6 v6i
c6ng viQc nhu sau:

STT
HiQn tr4ng GV, VC-NLD c6 f rllnh

luin chuy6n c6ng vi6c
ry tQ (%)

4 Co 6.1

5 Kh6ng 33.3
6 Chua bi6t 60.6

TONG 100

- y t<itin kh:lc: Co 379% sO GV, VC-NLD c6c Phdng g6p y nhu sau:
+ lvl6i truong lam viQc tai Trucrng tuong d5i t6t, c6 co hQi phrlt tri6n ngh6 nghi€p, b6o

dirn di6u kiQn cdn cho c6ng vi6c. Vi6n chuc c6c dcyn vi ngdy cdng ndng d6ng, nhi6t huy€t,
hda d6ng, vui v6.

+ CAn xAy dung, triOn khai thuc hiOn KPI va cu th6 hoa DC 6n v! tri viOc ldm, c6ng cu
d6nh gi6, tqo dQng lgc vd khuytln khich GV, VC-NLE larn vi€c dpt hiQu qu6, dC x6p loai,
khen thuong vi6n.chuc,. . .

+ D€ nghi c6p m6y tinh cho phdng lam viQc co cau hinh manh hcyn, b6 sung th6m mdy
in, m6y scan, m6y photocopy d,5 GV, VC-NLD co dt phuong tiQn ldrn viQc.
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+ MOt s6 GV, VC cric dcvn vi chua c6 sW ph6i hqp linh d6ng trong viOc giii quy6t c6ng
vi6c.

.l+ Trutrng cdn chri trong hon vdn dC vQ sinh trong m6i trudng ldrn vi0c vd hqc tap.
+ CAn t6i uu h6a vd tlon gi6n h6a gi6i quytlt c6ng viQc hdnh chinh, thuAn kyi hon cho

GV, VC-NLD.

7.3. Cic Trung tim, ViQn, Thu viQn, Doin TN, C6ng ilohn

STT NOI DUNG

Kh6ng
hni

ldng
(%\

Binh
thu'd'ng

(:%)

Hni
ldng
(%)

Di6m
s6 nei
ldng
TB

I
Chinh s5ch vir Quy trinh ldm viqc cta Truong: R6
rirng, khoa hoc, c6ng khai, d6 tim, dE truy cdp, kh6
ndng 6p dpng,...

5.7 37.1 57.2 3.5

2

Dac di6m c6ng viQc cira GV, VC-NLD: Hi6u ctuoc
c6ng viQc minh dang lirm, phu hqp ndng luc chuy6n
mdn, ph6n c6ng hqp li,, irp luc c6ng viQc vua ph6i.

5.7 31.1 57.2 3.5

J
ChC dg tidn luong, phric lgi, c6c khoin phu c6p, nghi
phep, BHXH, BHYT, 86o hiOm thdt nghi6p,...

5.7 40.0 54.3 3.6

4

Co hQi duoc ddo t4o, thdng ti6n vd ph6t tri6n ngh€
nghiQp cta GV, VC-NLE: Pht hcrp, c6ng khai, c6ng
b6ng,...

8.6 31.4 60.0 3.6

5

CAp quAn ly truc ti6p: N6m vfrng chinh sach vi: ch6

d0, quy dinh, quAn ly linh hoat, d6nh gi6 k6t qud
c6ng viQc GV, VC-NLD kh6ch quag, c6ng bing,
giao viQc phir hgp, l6ng nghe vd th6u hi6u, khen
thuong kfp thoi,...

tt.4 31.4 s7.2 3.5

6

D6ng nghi6p: Co th6i d0 thAn thiQn, t6c phong ldm
vi€c chuy€n nghiQp, lu6n chia s6 vd girip dO d6ng

=-nghiOp, luon sdn sdng h6 tro vh ph6i hqp voi nhau dC

hodn thanh nhiem vu, GV, VC-NLD hoc hoi duoc
nhi6u ki6n thric vd ki n[ng tii d6ng nghigp,...

tt.4 31.4 5l.t 3.5

7

Mric tlQ hdi long vC AiCu ki6n ldm vi6c, co so vflt
ch6q trang thi6t bi, m6y m6c noi ldm viQc: Phong
lirm vi6c, ban gh6, m6y tinh, m5y in, m?ng Internet,
tdi li€u phqc vq chuy€n mdn, phdn mOrn quin 1y,...

20.0 28.6 51.4 3.3

8

Mric d0 hdi ldng v6 m5y m6c, trang thiCt bi phpc vq
ddo tao: Phdng hoc, quat, miiy lanh, rniiy chiOu, 6m
thanh, iinh s6ng, rdm,...

8.5 48.6 42.9 3.3

9

Muc d0 hAi ldng v€ hoat dQng cria phong thi
nghiQm/thuc hirnh: M6y m6c, thi6t bi, h6a ch6t, n6i
quy vd quy dlnh an todn lao d6ng,...

5.7 st.4 42.9 3.4
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