TRUONG DAI HOC TAY NGUYEN CONG HOA XA HOQI CHU NGHIA VIET NAM
PHONG QUAN LY CHAT LUQNG Poc lap — Tu do — Hanh phuc

S6: 02 /BC-QLCL Dk Lk, ngay 31 thang 3 nam 2023

BAO CAO KET QUA KHAO SAT (online)
Ldy y kién cua Giang vién, Vién chire va Nguoi lao dong cac don vi
vé moi truong lam viéce tai Truong, nam 2023

Kinh giwri: Lanh dao Truong

Can cur Ké& hoach Khao sat s6 02/KH-QLCL ngay 17/3/2023 ctia Phong Quan ly chét
luong vé viée lay y kién cta Giang vién, Vién chirc va Nguoi lao dong cac don vi vé moi
truong lam viéc tai Truong, nam 2023, da dugc Lanh dao Truong phé duyét;

Phong bao cao két qua nhu sau:

1. Muc dich

- Thuc hién Quy ché dan chu trong co s gido duc dai hoc.

- Tiép thu y kién dong gop ciia Giang vién (GV), Vién chirc va Nguoi lao dong (VC-
NLD) dang lam viéc tai cac don vi cua Truong.

- Hiéu rd hon tim tu, nguyén vong cia GV, VC-NLD dang cong tac tai Truong.

- Truong c6 cin ctr diéu chinh chinh sach, ché do phu hop dé GV, VC-NLD c¢é diéu
kién lam viéc hiéu qua hon.

- G6p phan nang cao chit luong dao tao.

2. Yéu ciu

- Pam bao truyén théng va nhirng gid tri dao dirc, van hoa tot dep cua dan toc.

- GV, VC-NLb hiéu ro muc dich, y nghia, tu nguyén va trung thuc trong viéc cung
cap thong tin theo mau cau héi khao sat do CSGD thiét ké.

- Thong tin phan héi tir GV, VC-NLP tham gia khéo sat duge xir ly khach quan, trung
thuc va dugc st dung dung muc dich.

3. Thoi gian thuc hién
Tur ngay 21 -28 /3 /2023.

4. P6i twong, pham vi thue hién
- GV, VC-NLD cua cac Khoa.
- VC-NLD céc Phong chuc nang.
- VC-NLD céc Trung tdm, Vién, Thu vién, PDoan Thanh nién, Cong doan.
- VC-NLD cua Bénh vién, Truong Mam non 11-11, Truong THPT Cao Nguyén.

5. N§i dung khao sat

- C6 12 cau hoi duge sir dung lay y kién su hai long cia GV, VC-NLD dang cong tac
tai cac don vi dé danh gia vé Mai truong lam viée trong Truong.

- Su hai long cua GV, VC-NLD thé hién ¢ 5 muc do theo thang do Likert: I-Riit
khéng hai long; 2-Khong hai long; 3-Binh thuong; 4-Hai long; 5-Rit hai long.

- GV, VC-NLD c6 thé gop ¥, dé xuét thém nodi dung vao muc Y kién khac.
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6. Phwong phap thuc hién
- Str dung Google forms va guri duong link khao sat t6i cac Khoa, Phong, Trung tam,
Vién, Thu vién, Doan TN, Cong doan, Bénh vién Truong, Truong Mam non, Truong THPT
Cao Nguyén dé phdi hop thuc hién.
- Luu trir va xur ly dir liéu / s6 liéu béng phan mém Microsoft Excel 2016.
- Ty I¢ hai long 1a tong so y klen “Rat hai long” va “Hai long” / Tong s6 y kién.
- Diém s6 mirc dj hai long 1a s diém hai long trung binh (TB) clia tung cau hoi tinh
theo thang do Likert.

7. Két qua khao sat ,
Da khao sat lay y kién duoc 386 GV, VC-NLD dang cong tic tai cac don vi trong
Truong, bao gom:

L So GV, VC-NLD | . . .
STT Don vi d3 Khio st Ty 1€ (%)
1. | Cac Khoa 165 42.7
2. | Cac Phong 66 17.1
3 Céc Trung tam, Vién, Thu vién, 35 9.1
" | Poan TN, Coéng doan ’
A Bcnh vién, Truong Mam flOIl, 120 311
Truong THPT Cao Nguyén
TONG 386 100

GV va VC-NLD dang lam viéc & cac don vi danh gia su hai long vé Moi truong lam
viéc tai Truong nhu sau:

7.1. Cac Khoa ]
STT NOI DUNG " thwong | long f
’ long (%) (%) long
(%) TB
Chinh sach va Quy trinh lam viéc cua Truong: RO
1. | rang, khoa hoc, cong khai, dé tim, dé truy cap, kha 6.7 44.8 48.5 3.5
nang ap dung,...
Dic diém cong viéc cua GV, VC-NLD: Hiéu duoc
2. | cong viéc minh dang lam, phu hop nang luc chuyén 4.2 333 62.5 3.6
mon, phan cong hop ly, ap lyc cong viée vira phai.
Ché do tién luong, phuc lgi, cac khoan phu cap, nghi
= phép, BHXH, BHYT, Bao hiém that nghiép. ... 10.3 455 442 33
Co hoi dugce dao tao, thang tién va phat trién nghé
4. | nghi¢p cua GV, VC-NLD: Phu hop, cong khai, cong 85 31.5 63.0 3.6
béng,...
Céap quan ly truc tiép: Nam virng chinh sach vé ché
do, quy dinh, quan ly linh hoat, ddnh gia két qua
5. |cong viéc GV, VC-NLD khach quan, cong bang, | 10.9 29.1 60.0 3.6
giao viéc phu hop, ling nghe va thau hiéu, khen
thudng kip thoi,. ..




Kzg?g Binh | Hai :3‘:”1';

STT NOI DUNG ‘ thuwong | long | 0,
long (%) (%) long

(%) TB

Dbng nghiép: Co thai do than thién, tdc phong lam
viéc chuyén nghiép, luon chia sé va giup do dong
6. | nghiép, ludn sin sang hd tro va phdi hop véi nhau dé 3.0 30.9 65.5 3.7
hoan thanh nhiém vu, GV, VC-NLD hoc hoi dugc
nhiéu kién thirc va ki nang tur dong nghiép. ...

Murc do hai long vé Diéu kién lam viéc, co s vat
chét, trang thiét bi, may moéc noi lam viéc: Phong
lam viéc, ban ghé, may tinh, may in, mang Internet,
tai liéu phuc vu chuyén mon, phén mém quan ly....

13.3 442 42.5 3.3

Mirc do hai long vé may moc, trang thiét bi phuc vu
8. | dao tao: Phong hoc, quat, may lanh, may chiéu, am 8.5 48.5 43.0 34
thanh, anh sang, rém,.

Mic do hai long vé hoat dong cua phong thi
9. | nghiém/thuc hanh: May méc, thiét bi, hoa chat, ndi 9.1 47.9 43.0 34
quy va quy dinh an toan lao dong,...

Muc do hai long cua GV, VC-NLD vé dléu kién ho
trg hoc tép, nghién ctru khoa hoc, két ndi va phuc vu
cong dong cua Truong: Kinh phi, khong gian, thiét
bi, may moc, co s& vat chat, ..

10. 19 44.2 47.9 3.9

TRUNG BiNH 8.0 40.0 52.0 E

11. Murc do str dung Cong nghé thong tin, Ngoai ngir cia GV, VC-NLD cho cong viéc dang
phu trach nhu sau:

Mirc do sir dung Cong nghé thong tin, A
s Ngoai ngir cia G\% VC-%\ILgD cho cﬁgng viéc Tyle(e)
1. | It khi str dung 5.5
2. | Thinh thoang 32.1
3. | Thuong xuyén 62.4
TONG 100

12. Hién trang GV, VC-NLD céac Khoa ¢6 y dinh luan chuyén cong viéc hoac gén bo vai
cong viéc nhu sau:

giyigl| FemERRes SR R | 96
uan chuyén cong viéc
1. | Co Sl
2. | Khong 64.2
3. | Chua biét 32.7
TONG 100

- Y kién khac: C6 41.2% s6 GV, VC-NLD cic Khoa gop y nhu sau:
+ GV, VC-NLD hai long v61 mai truong lam viée hién tai ¢ Truong, moi quan hé kha

than thi¢n, trong lanh, cdi md va an toan.
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+ Can c6 thém nhing qui dinh chi tiét hon vé cac vi tri viéc lam.

+ Tao thém khong gian nghién ctru cho can b, giang vién. Phong lam viéc con chat,
thiéu anh sang va Internet.

+ Mot s6 vién chure cac Phong giai quyét cong viée con cung nhéc, thiéu linh hoat
trong viéc hd trg GV, can thay dbi tu duy lam viéc.

+ Can cai cach hanh chinh dé giai quyét cong viéc nhanh gon, thuan lgi cho GV, VC-
NLD.

+ Trudng tao diéu kién cung cap thém mot sb thiét bi, may moc phuc vu hoat dong dao
tao va NCKH. Trang bi thém nhiéu may moc hién dai, dung cu, hoa chét tai cac phong thi
nghiém, nha thuc hanh.

+ Mot s6 giang duong can thay may chiéu, man chiéu, bd sung thém quat, 6 cim, may
tinh thuc hanh, &m thanh, anh sang, rém cira, vé sinh, Internet,...dé phuc vu tdt hon viée
giang day, hoc tap, NCKH va thuc hanh. Can sira chita hé thong anh sang va ghé ngoi
Giang duong 400 chd.

+ C6 chinh sach lwong, thuong, dai ngd tot hon ddi vai GV, CH van hoc tap, VC-NLD
hoan thanh xuét sic nhiém vu.

+ Truong nén quan tam tao thém céc dich vu, hoat dong, viéc lam,.. .dé tang thu nhap
thuc té cho GV, VC-NLD.

7.2. Cac Phong

Kgg;‘g Binh | Hai :?)l;l:l
STT NOI DUNG y thuwong | long .
long (%) (%) long
(%) TB

Chinh sach va Quy trinh lam viéc cua Truong: Ro
rang, khoa hoc, cong khai, dé tim, dé truy cap, kha 3.0 62.1 34.9 33
nang ap dung,...

bac diém cong viéc cua GV, VC-NLD: Hiéu duoc
2. | cong viéc minh dang lam, phu hop nang luc chuyén 3.0 60.6 36.4 34
mon, phan cong hop ly, ap luc cong viéc vira phai.

Ché do tién lwong, phiic loi, cac khoan phu cap, nghi

iém thit nghi : 1 | 258 | 3.1
phép, BHXH, BHYT, Bio hiém thét nghiép.... 181 | 56 3

Co hdi duge dao tao, thang tién va phat trién nghé
4. | nghiép cia GV, VC-NLD: Phu hop, cong khai, cong 3.0 63.6 333 34
bang,...

Céap quan ly truc tiép: Nam vitng chinh sach vé ché
do, quy dinh, quan ly linh hoat, danh gia két qua
5. | cong viéc GV, VC-NLD khach quan, cong bang, | 10.6 53.0 36.4
giao viéc phu hop, lang nghe va thau hiéu, khen
thuong kip thot,...

8]
U]

Dong nghiép: C6 thai do than thién, tac phong lam
viéc chuyén nghiép, ludn chia s¢ va giup do dong
6. | nghiép, ludn san sang hd tro va phdi hop véi nhau dé 4.5 53.0 42.5 34
hoan thanh nhiém vu, GV, VC-NLD hoc hoi duoc
nhiéu kién thirc va k1 nang tr dong nghiép,...

Muc do hai long vé didu kién lam viéc, co s& VAt

cht, trang thiét bi, mdy moc noi lam viéc: Phong L] 482 e 3.3
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K:Z:’g Binh | Hai S}())"l’l':l
STT NOI DUNG thuong | long |
long (%) (%) long
(%) TB

lam viéc, ban ghé, may tinh, may in, mang Internet,
tai liéu phuc vu chuyén mon, phan mém quanly....

Mirc do hai long vé may moc, trang thiét bi phuc vu
8. | dao tao: Phong hoc, quat, may lanh, may chiéu, am 1.3 65.2 333 3.3
thanh, anh sang, rém.,.

Mic do hai long veé hoat dong cua phong thi
9. | nghiém/thuc hanh: May moc, thiét bi, héa chét, noi 4.5 68.2 273 3.2
quy va quy dinh an toan lao dong,...

Mt do hai long ctia GV, VC-NLD vé diéu kién hd
trg hoc tap, nghién ctru khoa hoc, két noi va phuc vu

e cong dong cua Truong: Kinh phi, khong gian, thiét ol D Rt B3
bi, may moc, co s¢ vat chat,...
TRUNG BINH 6.7 59.1 34.2 33

11. Murc do st dung Cong nghé thong tin, Ngoai ngir cia GV, VC-NLD cho cong viéc dang
phu trach nhu sau:

Mirc do sir dung Cong nghé thong tin, .
STT Ngoai ngir cliia G\% VC-%\ILgD cho cﬁgng viéc Ty 1e (%)
4. | It khi sir dung 9.1
5. | Thinh thoang 37.9
6. | Thuong xuyén 53.0
TONG 100

12. Hién trang GV, VC-NLD cac Phong ¢6 y dinh luan chuyén cong viéc hodc gin bo véi
cong viéc nhu sau:

sy | Hién t;@u}g GV, YC-I:JLD ¢6 § dinh T 16 (%)
uan chuyén cong viéc
4. | Co 6.1
5. | Khong 33.3
6. | Chua biét 60.6
TONG 100

- Y kién khac: C6 37.9% sé GV, VC-NLD céc Phong g6p y nhu sau:

+ Moi truong lam viée tai Truong tuong doi tét, ¢o co hoi phat trién nghé nghiép, bao
dam diéu kién can cho cong viéc. Vién chuc cac don vi ngay cang niang dong, nhiét huyét,
hoa dong, vui vé.

+ Can xay dung, trién khai thuc hién KPI va cu thé hoa D& an vi tri viéc lam, cong cu
danh gid, tao dong luc va khuyén khich GV, VC-NLD lam viéc dat hiéu qua, dé xép loai,
khen thuong vién chure,.

+ P& nghi cap may tmh cho phong lam viéc ¢6 cdu hinh manh hon, bo sung thém may
in, may scan, may photocopy dé GV, VC-NLD ¢6 du phuong tién lam viéc.
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+ Mot s6 GV, VC cac don vi chua ¢6 su phéi hop linh dong trong viée giai quyét cong

viéc.

+ Truong can chi trong hon vén dé vé sinh trong moi trudong lam viée va hoc tap.

+ Can t6i uu hoa va don gian hoa giai quyét cong viéc hanh chinh, thuan loi hon cho
GV, VC-NLD.

7.3. Cac Trung tam, Vién, Thu vién, Poan TN, Cong doan

STT

NOI DUNG

Khong
hai
long
(o)

Binh
thuwong
(“o)

Hai
long
(“0)

Piém

s0 hai
long
TB

Chinh sach va Quy trinh lam viéc cia Truong: RS
rang, khoa hoc, cong khai, dé tim, dé truy cap, kha
nang ap dung,...

Bid

37.1

3.5

DPic diém cong viéc cua GV, VC-NLD: Hiéu dugc
cong viéc minh dang lam, phu hop nang luc chuyén
mon, phan cong hop ly, ap luc cong viée vira phai.

i

37.1

Ché d tién luong, phiic loi, cac khoan phu cip, nghi
phép, BHXH, BHYT, Bao hiém that nghiép....

§.F

40.0

3.6

Co hdi duge dao tao, thang tién va phat trién nghé
nghiép cia GV, VC-NLD: Phu hop, cong khai, cong
béng,...

8.6

31.4

60.0

3.6

Cép quan ly truc tiép: Nam viing chinh sach vé ché
do, quy dinh, quan ly linh hoat, danh gia két qua
cong vicc GV, VC-NLD khéach quan, cong béng,
giao viéc phu hop, ling nghe va thau hiéu, khen
thudng kip thoi,...

11.4

31.4

N
~
W]

Dong nghiép: C6 thai do than thién, tic phong lam
viéc chuyén nghiép, ludn chia s¢ va giup do dong
nghiép, ludn sin sang hd trg va phdi hop véi nhau dé
hoan thanh nhiém vu, GV, VC-NLD hoc hoi dugc
nhiéu kién thirc va ki nang tir dong nghiép.. ..

114

31.4

3.5

Muc do hai long vé diéu kién lam viéc, co s& vat
chét, trang thiét bi, may moc noi lam viéc: Phong
lam viéc, ban ghé, may tinh, mdy in, mang Internet,
tai liéu phuc vu chuyén mén, phan mém quan ly....

20.0

28.6

514

3.3

Muc do hai long vé may moc, trang thiét bi phuc vu
dao tao: Phong hoc, quat, may lanh, may chiéu, am
thanh, anh sang, rém,.

8.3

48.6

42.9

3.3

Mirc do hai long vé hoat dong cua phong thi
nghiém/thuc hanh: May méc, thiét bi, hoa chat, noi
quy va quy dinh an toan lao dong....

0

51.4

42.9




