TRUONG PAI HOC TAY NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG QUAN LY CHAT LUQNG Poc lap — T do — Hanh phiic

Sé: 08/BC-QLCL Dék Lk, ngay 07 thang 7 nim 2023

BAO CAO KET QUA KHAO SAT (online)
LAY Y KIEN CUA GIANG VIEN, VIEN CHU'C VA NGUOI LAO PONG
VE THAI PQ LAM VIEC CUA MOT SO PON VI CHUC NANG
TRONG TRUONG, NAM 2023

Kinh giri: Lanh dao Trwong

Cén cr Ké hoach Khao sat s6 08/KH-QLCL ngay 16/6/2023 cta Phong Quan ly chét
lugng vé vige ldy y kién ctia Giang vién, Vién chtrc va Ngudi lao dong ve thai do lam viéc
ctia mot s6 don vi chirc nang trong Truong, ndm 2023, da duoc Lanh dao Trudng phé duyét;

Phong béo céo két qua nhu sau:

1. Muc dich

- Thyce hién Quy ché dan chu trong co s¢ gido duc dai hoc.

- Tiép thu y kién dong gop cua Giang vién (GV), Vién chirc va Nguai lao dong (VC-
NLD) dang lam vi€c tai cac don vi ctia Truong.

- Hiéu rd hon tam tu, nguyén vong ciia GV, VC-NLP v& thai d lam viéc ctia cac don
vi chirc néng trong Trudng.

- Truong c6 cén cur dé diéu chinh phong cach, thai d§ 1am viéc cta cac don vi chirc
ning nham nang cao hiéu qua cong viéc, thai d va chét lugng phuc vu ngudi hoe.

- G6p phan nang cao chit lugng céc hoat dong gido duc, dao tao.

2. Yéu ciu

- Ddm bao truyén thong va nhimg gié trj dao durc, vin ho4 tét dep cta dan toc.

- GV, VC-NLD hidu r6 muc dich, y nghia, tw nguyén va trung thuc trong viéc cung
cdp thong tin theo mAu cau hdi khao sat do CSGD thiét ké.

- Thong tin phan hdi tir GV, VC-NLD tham gia khéo sit dugc xir ly khach quan, trung
thuc va duge st dung dang muc dich.

3. Thoi gian thye hién
Tt ngay 19-26/6/2023.

4. Péi twgng, pham vi thue hién
- GV, VC-NLD ctia cac Khoa, cac Phong chire ning, cac Trung tdm, Vién, Thu vién,
Poan Thanh nién, Coéng doan Trudng, Vin phong Dang uy, Bénh vién Truong, Truong
Mém non 11- -11; Tru'cmg THPT Cao Nguyén.
- Mét s6 don vi chire nang duoc chon khéo sat trong Truong gdm cé:
1. Phong T chirc Can bd
2. Phong Hanh chinh Téng hop
3. Phong Ké hoach Tai chinh
4. Phong Co s& vat chét
5. Phong Pao tao
6. Phong Truyén thong va TVTS
7. Phong Cong tac Sinh vién
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8. Phong Khoa hoc va QHQT
9. Phong Quan ly chat lugng
10. Phong Thanh tra Phép ché

5. N¢i dung khao sat

- C6 7 cau hoi duge st dung ldy y kién cia GV, VC-NLD d¢é dénh gid sy hai long vé
phong céch, thdi 46 lam vi¢c ciia mot s6 don vi chire nang trong Trudng.

- Su hai long cia GV, VC-NLD thé hién & 5 muc do theo thang do Likert: I-Riit
khong hai long; 2-Khong hai long; 3-Binh thuong; 4-Hai long; 5-Rit hai long.

- GV, VC-NLD c6 thé gop ¥, dé xuit thém ndi dung vao muc Y kién khic.

6. Phwong phéap chon miu, thu thap thong tin va xit ly dir liéu
- Str dung Google forms va giri link khao sét toi cac don vi dé phéi hop thuc hién.
- Luu trlr va xir ly dir ligu / s0 ligu bang phin mém Microsoft Excel 2016.
- Diém s6 mirc dp hai long 12 s6 diém hai long trung binh (TB) ctia tirng ciu héi.

7. Két qua khio sit ‘
ba khao sat lay y kien dugc 337 GV, VC-NLD cuia cac don vi trong Truong, bao gdm:

S6 GV, VC-NLP

STT Pon vi 3 khio sat Ty 1€ (%)

1. | Cac Khoa 156 46.3
2. | Cac Phong 68 20.2
3 Céac Trung tdm, Vién, Thu vién, Poan 8 8.3

" | Thanh nién, Céng doan Truong '
4 Bénh vién Truong, Truong Mam non, 85 252

" | Truong THPT Cao Nguyén '
TONG 337 100

GV, VC-NLD cic don vi danh gia sy hai 1ong vé phong cach, thai do lam viéc cia mot
s6 don vi chire nang nhu sau:

7.1. Phong T chirc Cén bj

at | Khd . .. A ié
A kllféng hg?g s i ﬁ;it s%l;]a‘:li
STT NOI DUNG hai 1o I thwong | long 3 A
ai long ong (%) (%) long | long
(%) (%) () | TB
Mic trang phuc lich sy khi di lam
L | Jido ta it P:“ 1.2 0.3 208 | 573 | 205 | 4.0
bi lam va ra vé theo qui dinh cua
2. | Nha nudc; chip hanh Quy dinh lam 1.2 1.8 22.6 59.1 154 3.9
viéc cuia Trudmg.
Thai do hoa nhd, lich sy, ton trong
3. | khi tiép xtc, lam viéc véi SV, GV, 15 0.9 20.8 60.2 16.6 3.9
VC va ddng nghiép.
Nhiét tinh huéng dan SV, GV, VC
4., |va dong nghlep mot cach rd rang va 1.5 0.9 237 54.0 19.9 3.9
cu thé khi cén giup dd.




A A s A
g | “ar®| mon | i [ RET B
STT HOLDUNG hai long | Iong t"(‘;'/‘”;‘g l(?'}:? long | lang
(%) | (%) ° (%) | TB
C6 kién thirc, k§ ning, chuyén mén
5. | nghiép vu ddp tmg yéu cau vi tri| 1.2 0.9 264 | 564 | 15.1 | 3.8
cOng vigc.
Vién chire ¢6 phuong phap 1am viée
6. | nhi¢t tinh, khoa hoc ning ddng, hiéu 1:5 0.9 27.3 57.9 12.5 3.8
qua.
7, | Vién chic sir dyng céng ngh¢ théng | 0.9 291 | 567 | 125 | 3.8
tin d4p img nhu cau trong cong viéc.
TRUNG BiNH 1.3 0.9 243 | 574 | 161 | 3.9

- Y kién khac: C69.5% s6 GV, VC-NLD gop y nhu sau:
+ Hai long vé phong cach, thai d¢ lam viéc cia vién chirc trong phong, c6 trach nhiém,
nhiét tinh, biét ling nghe.
+ Can cap nhat thong tin vé ché do nang luong, bao hiém xa hoi, bao hiém than thé,..
kip thoi va théng bao GV, VC-NLD biét sém hon.
+ Phai nam viing vin ban, chinh sach méi, giai quyét ché d9, xur Iy cong viéc nhanh

hon, khoa hoc hon, nhiét tinh hon va hd trg linh hoat cho GV, VC-NLD.

+ Cén luu trit hd so, co sé dit lidu cia GV, VC-NLP ¢6 h¢ thong, c6 khoa hoc, ap
dung CNTT nhiéu hon trong quan ly.

+ Can phét huy hon nita méi truong thén thién trong giao tiép, g xir, phdi hop.

7.2. Phong Hanh chinh Téng hop

Rit | Khéng | .. | Rat | Piém
khong | hai | Dinh | Hai o) s
STT NOI DUNG hai Ig g thwong | long \
ailong | long (%) (%) long | long
(%) | (%) ’ | (%) | TB
, | Mée trang phuc lich sy khi di lam |, , 03 | 237 | 573 | 175 | 39
vige tai don vi.
Di 1am va ra vé theo qui dinh cua
2. | Nha nuée; chip hanh Quy dinh lam 1.5 3.6 30.3 52.8 11.9 3.7
vigc ctiia Trudng.
Théai do hoa nhd, lich sy, t6n trong
3. | khi tiép xuc, lam viée véi SV, GV, 0.9 2.4 28.5 55.8 12.5 3.8
VC va ddng nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. |va dong nghiép mdt cach rd rang va 1.5 0.9 31.8 52.5 13.4 3.8
cu thé khi cn gitp d.
Cé kién thirc, ky ning, chuyen mon
A nghlep vu dap Ung yéu cau vi tri 1.2 0.3 30.0 57.0 11.6 3.8
cong viéc.
Vién chitc c6 phuong phap 1am viéce
6. | nhiét tinh, khoa hoc ning dong, hiéu 1.2 0.6 329 54.0 11.3 3.7
qua.
Vién chirc sir dung cdng ngh¢ thon
7. tin dap g nhu cau trongg c%)ng Vlng 32 Lo 359 207 0.7 2
TRUNG BINH 12 1.4 30.4 543 | 127 3.8
3
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- Y kién khac: C6 6.2% s6 GV, VC-NLD gép y nhu sau:
+ Hai long vé phong cach, thai d 1am viéc ctia vién chirc trong phong, c6 trach nhiém,
nhiét tinh, biét ling nghe. i ‘
+ B0 phén Vin thu can lam viée ding gid hon, nhiét tinh ho trg GV, VC-NLD vé cac
van ban hanh chinh.

+ Phai ki¢m soat, quan Iy nguoi vao ra trong khu vue Truong chat che horn

+ X1t ly cong viéc, ndp va tra hd so dang thoi gian quy dinh, nén dugc sb héa ho S0.
+ Céan cap nhat vin ban kip thoi. _Tang cuong ung dung CNTT, chuyén déi sé trong
cong tac luu trit vin ban, phan loai ngudn vin ban.

7.3. Phong Ké hoach Tai chinh

Rit | Khéng - .. | Rat | Piém
. khong | hai | Db | Hai o S hai
STT NOI DUNG hai I¢ X thwong | long g ’
ailong | long (%) (%) long | long
(%) | (%) (%) | TB
f, | 2096 beang pone Mok mr khi di Jam. 00 | 258 | 561 | 169 | 39
viéc tai don vi.
Di lam va ra vé theo qui dinh cua
2. | Nha nuéc; chip hanh Quy dinh lam 1.5 0.6 30.6 52.2 15.1 3.8
vi§c cua Truong.
Théai d hoa nhd, lich su, tén trong
3. | khi tiép xuc, lam viée véi SV, GV, 1.5 3.0 29.1 543 12.2 3.7
VC va dong nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. |va dong nghlep mdt cach rd rang va 1.8 3.3 32.0 52.5 10.4 3.7
cu thé khi can gitp dd.
Co6 kién thure, k¥ ning, chuyen mon
5. nghlep vu ddp Umg yéu cau vi tri 0.6 1.5 28.5 58.8 10.7 3.8
cong viéc.
Vién chirc ¢6 phuong phap lam viée
6. | nhiét tinh, khoa hoc ning dong, hiéu 1.2 3.0 31.5 549 9.5 3.7
qua.
7 Vién chire sir dung cong nghé thong 0.9 27 318 534 | 113 3.7
tin ddp Umg nhu cau trong cong viéc.
TRUNG BINH 12 2.0 29.9 546 | 123 3.7

- Y kién khac: C69.8% s6 GV, VC-NLDP g6p y nhu sau:

+ Hai long vé phong cach, thai do lam vigc cua vién chirc trong phong, ¢6 trach nhiém,
nhiét tinh, biét ling nghe.

+ Cén huéng dan, giup d& chuyén mon, thu tuc thanh todn cho don vi, GV, VC-NLD
nhiét tinh hon, thuén ti¢n hon, nhanh hon.

+ Mot so vién chirc can hoa nha, ton trong vién chirc khi t6i phong thanh toan, phdi
hop giai quyet cong viée.

+ Cén giai quyét coéng viée vé tai chinh cho GV, VC-NLP nhanh chong, dang thoi
han.




7.4. Phong Co sé vit chit

Rat | Khong | po, | g, | Rat | Diém
khéong hai thudn lon hai | so hai
STT NQIDUNG hiilong | long | “'C78 | 0P8 | long | long
%) | %) | | 0| @y | 1B
1, | Mac trang phyc lich sy kb dilam| 9 |06 | 306 | 537 | 142 | 38
viéc tai don vi.
Di lam vi ra vé theo qui dinh cua
2. | Nha nuéc; chip hanh Quy dinh lam 0.9 2.4 313 56.1 9.2 3.7
viéc cia Trudng.
Thai d§ hoa nhd, lich sy, ton trong
3. | khi tiép xuc, lam viéc véi SV, GV, 1.2 24 28.8 552 125 3.8
VC va dong nghiép.
Nhiét tinh huéng din SV, GV, VC
4. | va dong nghiép mdt cach rd rang va 1.2 2:1 29.7 56.7 10.4 3.7
cu thé khi cén gitp do.
Co kién thire, kj nang, chuyén mén
5. | nghi¢p vu dap Uing yéu cau vi tri 1.2 1.2 30.9 56.4 10.4 3.
cong viéc.
Vién chirc c6 phuong phép lam viéc
6. | nhi¢t tinh, khoa hoc ning déng, hiéu 0.9 2.4 33.5 53.4 9.8 3.7
qua.
7. | Vién chitc sir dung cong nghé thong |, , 24 | 350 | 522 | 92 | 37
tin dép g nhu cau trong cong viéc.
TRUNG BINH 1.1 1.9 31.4 548 | 108 3.7

- Y kién khac: C6 8.9% s6 GV, VC-NLD gép ¥ nhu sau:

+ Hai long vé phong céch, thai d6 1am viéc ctia vién chirc trong phong, c6 trach nhiém,
nhiét tinh, biét ling nghe.

+ B0 phan vién chirc hé trg phuc vy dién, nuéc, 4m thanh, anh sang, vién chirc phuc

vu cac giang dudng cn tich cyc, nhiét tinh hon nita.

+ Cén sira chita, cai tao, néng cip, bao dudng cic hang muc may mdc, thiét bi, dd
dung trong Trudng t6t hon, chat hon, kip thoi hon.

+ Can hd trg cac tha tuc, cung cap may moc, thiét bj cho cac don vi nhanh hon, sém

hon.
7.5. Phong Pao tao : ‘ .
| e | | mon [ o [ T
STT NOQI DUNG hai I6 g thwong | long X .
ailong | long o %) long | long
@ | ) | P || %) | T8
1, | M&c trang phyc lich sy khi di lam | 03 | 273 | 573 | 139 | 38
viéc tai don vi.
Di lam va ra vé theo qui dinh cua
2. | Nha nuéc; chdp hanh Quy dinh lam | 0.9 3.0 294 | 555 | 113 | 3.7
viéc clia Trudmg.
Thai d hoa nhd, lich sy, t6n trong
3. | khi tiép xic, 1am viéc véi SV, GV, 1.2 2.1 329 51.6 1232 3.7
VC va dbng nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. |va dong nghié¢p mot cach rd rang va 1.2 1.8 323 54.0 10.7 3.7
cu thé khi can giup da.
5




A Py 4 ‘A
e [T man [ [ e [ B
STT NOEDUNG hailong | long ‘h(‘.f/“’;'g '(‘(’,}(‘f long | long
(%) | (%) ’ (%) | TB
C6 kién thirc, k§ nang, chuyén mén
5. | nghiép vu dap ung yéu cau vi tri 12 1.5 29.7 564 | 113 3.8
cong viéc.
Vién chirc ¢é phuong phap lam viée
6. | nhiét tinh, khoa hoc nang ddng, hiéu 1.2 1.5 30.3 56.7 10.4 3.3
qua.
. | Yenshust dmgreng nghlibing L 03 | 315 | 552 | 116 | 38
tin dap rng nhu cau trong cong viéc.
TRUNG BINH 12 15 305 | 552 | 11.6 | 3.7

- Y kién khic: C67.4% s6 GV, VC-NLP gop y nhu sau:

+ Hai long vé phong céch, thai do 1am viéc cia vién chirc trong phong, ¢ trach nhiém,
nhiét tinh, biét ling nghe.

+ Cn ting cuong giam sat gié day va thoi gian thuc tap cua giang vién cac Khoa.

+ Vién churc can lam viéc dung gi¢ hon, nhiét tinh hd trg GV, VC-NLD trong cac hoat
dong lién quan dén dao tao, xép lich giang day, thuc tap, ...

+ Cén chuyén diém cho SV hé VLVH sém hon dé ngudi hoc da diéu kién dy thi.

7.6. Phong Truyén théng va TVTS

Ré 6 . . a ié
- chimg | hai - | B | mai |G GO
STT NOI DUNG hai I¢ 16 thwong | long 1o 16
ai long ong (%) (%) ong ong
(%) (%) () | TB
1, |Mic trang phyc lich sy khi di lam | 00 | 282 | 561 | 148 | 38
viéc tai don vi.
Di lam va ra vé theo qui dinh cua
2. | Nha nuéc; chip hanh Quy dinh lam 0.9 0.6 30.6 56.7 | 11.3 3.8
viéc cua Trudng.
Thai d§ hoa nhd, lich sy, ton trong
3. | khi tiép xuc, 1am viéc véi SV, GV, 0.9 0.3 29.4 56.4 13.1 3.8
VC va dong nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. |va dong nghi€ép mot cach rd rang va 1.2 0.3 30.9 56.7 11.0 3.8
cu thé khi can giup da.
Cé kién thirc, k§ ning, chuyén mén
5. nghlep vu ddp Umg yéu cau vj tri 12 0.9 29.7 57.0 11.3 3.8
cdng viéc,
Vién chirc cé phuong phap 1am viée
6. | nhiét tinh, khoa hoc ning dong, hiéu 1.2 0.9 31.8 555 10.7 3.7
qua.
Vién chirc sir dung cong ngh¢ thon
% | i g mhm sl ngg coni wecg 1.2 0.9 300 | 555 | 125 | 3.8
TRUNG BINH 1.1 0.6 30 56.2 | 12.1 3.8

- Y kién khac: C6 6.8% s0 GV, VC-NLD g6p y nhu sau:

nhiét tinh, biét lang nghe.

+ Can nang cap Internet, WIFI trong Truong manh hon, phti song rong hon.

+ Hai long vé phong céach, thai d 1am viéc clia vién chrc trong phong, c6 trach nhiém,

N




+ Nén xdy dung cac hinh anh hdp din hon, c¢6 nhiéu thong tin trén Website cla
Truong dé quang ba, truyén thong rong rai vé Truong dé thu hat nguoi hoc.
+ Cén cép nhét thong tin céc van ban mdi nhiéu hon, nhanh hon va duwa Ién Website
ctia Truong dé GV, VC-NLD va nhiéu nguoi biét.
+ Nhiét tinh, tich cuc hon trong cdng tac truyén thong, tuyén sinh, giao tiép, hd trg, thu

hut nguoi hoc.
7.7. Phong Cong tic Sinh vién
Rat | Khéng . .. | Rat | Diém
- khong | hai | Db | Hai .ol 6 hai
STT NOI DUNG hai 16 16 thuomg | long 1o Id
ailong | long (%) (%) ong ong
(%) (o) (%) | TB
g, |ooin aits phge ek SEE O Kl 5 03 | 255 | 593 | 139 | 39
viéc tai don vi.
Di lam va ra vé theo qui dinh cua
2. | Nha nudc; chip hanh Quy dinh lam 0.9 1.2 273 59.9 10.7 3.8
viéc cta Truong.
Thai d6 hoa nhd, lich su, ton trong
3. | khi tiép xuc, lam vige vé6i SV, GV, 0.9 0.6 26.1 60.2 122 3.8
VC va ddng nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. | va dong nghiép mot cach rd rang va | 0.9 0.9 29.1 | 573 | 119 | 3.8
cu thé khi can gitip d3.
C6 kién thirc, k§ ning, chuyen mon
5. | nghiép vu dép ung yéu cau vij tri 0.9 0.0 273 59.9 11.9 3.8
cong viéc.
Vién chirc c6 phuong phép lam viéce
6. | nhiét tinh, khoa hoc niang dong, hiéu 0.9 0.3 279 58.8 12.2 3.8
qua.
Vién chure sir dung cong ngh¢ thong
7. tin d4p tmg nhu cAu trong cAng viéc. 0.9 0.3 32.6 54.3 119 3.8
TRUNG BiNH 0.9 0.5 28.0 585 | 121 3.8

- Y kién khac: C67.4% s6 GV, VC-NLD g0p y nhu sau:

+ Hai long vé phong cach, thai d 1am viéc cia vién chirc trong phong, c6 trach nhiém,
nhiét tinh, biét ling nghe.

+ Vién chirc can cap nhét vin ban mdi, huéng dan vui vé nhiét tinh ¢éi mé hon.

+ Cén tmg dung CNTT trong cong tac quan ly hd so sinh vién ¢6 khoa hoc.

+ Nén ting cudong mdi lién hé, thong bao dén gia dinh SV déi voi nhitng em bi canh
bao, ding hoc, budc thdi hoc qua tin nhén dién thoai, e-mail,..

+ Tiép tuc phat huy tich cyc vai trd cong tac quan ly SV cac hé dao tao.

7.8. Phong Khoa hoc va QHQT

4 A 4 A
| e | "o | oan [ | T
STT NOI DUNG ek | = thwong | long | | )
hailong | long (%) (%) long | long
(%) (o) K ° () | TB
Mic trang phuc lich sy khi di lam
1. vide tal doR i, 0.9 0.3 25.5 58.5 14.8 3.9
bi lam va ra,vé theo qui dinh cua
2. | Nha nudc; chap hanh Quy dinh 1am 0.9 2 27.0 58.5 11.6 3.8
viéc cia Truong.
7




Rat | Khong | po | g | Rat | Diem
OI DUNG khong | hai | . omg | long | DAL | 50 hii
STI NG hai long | long o o long | long
@) | @) | P || %) | 8
Thai d§ hoa nha, lich su, ton trong
3. | khi tiép xuc, lam viéc véi SV, GV, | 0.9 1.5 300 | 558 | 119 | 38
VC va dong nghiép.
Nhiét tinh huéng din SV, GV, VC
4. |va dong nghi¢p mot cach rd rang va 0.9 1.8 28.8 56.7 11.9 3.8
cu thé khi can giup do.
C6 kién thirc, k§ ning, chuyén mon
5. | nghiép vu dap tmg yéu cau vi tri 0.9 0.9 29.4 576 | 11.3 3.8
cong viéc.
Vién chirc c6 phuong phéap lam viéc
6. | nhiét tinh, khoa hoc nidng dong, hiéu 0.9 1.2 29.7 56.4 11.9 3.8
qua.
7 || Y shosir dyngreong nghs thbog [ 15 | 312 | 540 | 125 | 38
tin ddp mg nhu céu trong cong viéc.
TRUNG BINH 0.9 1.3 28.7 56.8 12.3 3.8

- Y kién khac: Co

hon.

7% s6 GV, VC-NLD gop y nhu sau:

+ Hai long vé phong cach, thai d6 lam viéc cuia vién chirc trong phong, ¢ trach nhiém,
nhiét tinh, biét ling nghe.
+ Su ph01 horp cong tac giita 1anh dao phong, vién chirc can c6 sy théng nhét cao hon.
+ Mot s6 vién chire can di lam dang gio hon.
+ Vién chirc can cdp nhat van ban kip thoi, huéng dan GV, VC-NLD vui v&, nhiét tinh

7.9. Phong Quan ly chit lwgng

X A X A
| e [ i [ o |
STT NOI DUNG R \ thwong | long y .
hailong | long (%) (%) long | long
(%) (%) (%) | TB
1, |Mdc trang phyc lich sy khi di lam | 4 00 | 252 | 582 | 157 | 39
viée tai don vi.
Di 1am va ra vé theo qui dinh cua
2. | Nha nuéc; chdp hanh Quy dinh lam 0.9 0.6 243 59.1 15.1 3.9
vi¢c cia Trudng.
Théi do hoa nhd, lich sy, ton trong
3. | khi tlep xuc, lam vige véi SV, GV, 1.2 1.2 24.6 55.8 17.2 3.9
VC va dong nghiép.
Nhiét tinh huéng dan SV, GV, VC
4. |va dong nghi¢p mét cach rd rang va 1.5 0.9 24.6 57.0 16.0 3.9
cu thé khi cén giup da.
C6 kién thirc, k§ nang, chuyén mén
5. | nghiép vu ddp tng yéu ciu vi tri 1.2 0.6 26.1 57.6 14.5 3.8
cong viéc.
Vién chirc c6 phuong phap lam viée
6. | nhiét tinh, khoa hoc ning dong, hiéu 1.5 0.6 24.6 59.6 13.6 3.8
qua.
8
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A A A . A
T e | [ B0
STT NOIDUNG hai long | long th(‘ﬁ/‘(’";‘g 1(‘3,25 long | long
(%) (%) (%) | TB
o, | (3eaishve stk Sungredng nghbongl 5 06 | 282 | 579 | 125 | 38
tin ddp ing nhu cau trong cong viéc.
TRUNG BiNH 1.1 06 | 254 | 579 | 150 | 38

- Y kién khéc: C67.1% s0 GV, VC-NLD g6p y nhu sau:

nhiét tinh, biét lang nghe.
+ Phong va vién chtre thue hién t6t quy dinh, quy ché cua Truong, trung thuce, khach
quan trong tb chirc cac hoat dong Khéo thi va BDCLGD.
+ Mot s6 vién chirc cdn hoa nhd, céi md, than thién hon khi phdi hop cong viée td
chire thi hoc ky.

+ Céan tiép tuc phat huy tich cuc cac hoat dong, déy manh hon cong tic BDCLGD.

7.10. Phong Thanh tra Phap ché

+ Hai long vé phong céch, thai d6 1am viéc cta vién chirc trong phong, ¢ trach nhiém,

X A X A
ke TR | o | | o
STT NOQI DUNG hai X thwong | long " ;
ailong | long (%) (%) long | long
(%) | (%) i Y | (%) | TB
j, | do teng phue lick sy kiat di Jam |, 0.3 264 | 564 | 157 | 3.9
viéc tai don vi.
Di lam va ra vé theo qui dinh cua
2. | Nha nudc; chip hanh Quy dinh lam 1.5 1.2 30.0 54.0 13.4
viéc ctiia Trudng. 3.8
Thai d6 hoa nha, lich sy, ton trong
3. | khi tiép Xuc, lam vige véi SV, GV, 1.2 0.9 32.3 52.5 1.1
VC va ddng nghiép. 3.8
Nhiét tinh huéng dan SV, GV, VC
4, |va dong nghlep mdt céch rd rang va 1.2 0.3 33.2 53.1 12.2
cu thé khi cén gitp da. 3:7
C6 kién thirc, ky nang, chuyén moén
5. | nghiép vu dap Umg yéu cau vi tri 1.2 0.9 30.3 54.0 13.6
cong viéc. 3.8
Vién chirc c6 phuong phép lam viéc
6. | nhiét tinh, khoa hoc ning dong, hiéu 1.3 0.6 329 53.4 11.6
qua. 3.7
Vién chirc sir dung cong nghé thong
I tin dp (g nhu cau trong cong viéc. 15 G =l 204 12 3.7
TRUNG BIiNH 1.3 0.7 31.5 534 | 13.1 3.8

- Y kién khac: C6 6.8% s0 GV, VC-NLD gop y nhu sau:

nhiét tinh, biét lang nghe.

hoc.

tinh hon nira.

soat, ban hanh cac loai van béan cia Trudng.

+ Hai long vé phong céch, thai do 1am vigc ctia vién chire trong phong, ¢6 trach nhiém,
+ Cén phéi hop kiém tra quy ché, gi&r gidc 1am viée va giang day cua GV, VC c¢6 khoa
+ Vién chirc thye hién cong viée, nhiém vu hop ly, hop tinh; cin céi mé, vui vé, nhiét

+ Cén cdp nhat van ban thuong xuyén, ting cudng cong tic phap ché trong vigc ra




8. Nhan xét chung

Viéc khdo sat lay y kién ciia GV, VC-NLD dénh gi vé phong cach, thi d9 lam viéc
cua cac don chirc ning nham nang cao chat lugng phuc vu va chat lugng cac hoat dong gido
duc dao tao cia Trudng.

Nhitng thong tin do GV, VC-NLD cung cép s& gép phan rt 1én vao viéc danh gi thuc
trang vé phong céch, thai d§ lam viéc ctia ddi ngii can bd vién chirc va phong cach, thai d
phuc vu ctia cac don vi chirc nang.

Mirc d6 hai long ctia GV, VC-NLD vé thai d§ phuc vu cia cac don vi chirc ndng trong
Trudng twong ddi cao. Qua day, Tru'(mg co thém nhing can cir khoa hoc dé diéu chinh thai
d6 lam viéc cua vién chire cac don vi, dép ing ngdy cang cao nhu cdu clia ngudi hoc, ngudi
day dé vién chirc cac don 1am viéc nghiém tic hon, hiéu qué hon.

Két qua bao céo khao sat 14 mot kénh quan trong dé Truong biét dugc thuc trang thai
do 1am viéc va chat lugng phuc vu ctia céc don chire nang. Céan diéu chinh phong céch, thai
d6 lam viée ciia cac don vi nhim nang cao hiéu qua cong viée va chit lugng phuc vu cia
cac don vi trong Trudng. Ket qua khao sat cling la ngudn s liéu dé bao cdo cong khai cac
diéu kién BPCLGD, ci tién chét lugng, c¢6 minh chimg phuc vu cong tac ty danh gia va danh
gid ngoai.

9. Kién nghi

- Lanh dao cac don vi chirc ning can quan tim hon nita vé phong céch, thai do lam
viéc cia vién chirc nhim nang cao hiéu qua cdng viéc va chit legng phuc vu ngudi hoc.

- Truong can giam sat thudng xuyén hon dén hoat dong cua cic don vi chirc ning dé
nang cao chét lugng phuc vu dao tao.

- Céc don vi chirc ning can ¢c6 ké hoach ra soét, tham muu, cai tién, nang cao chét
lugng céc hoat dong.

Noi nhin: TRUONG PHONG jﬂ’}
- Ban Gidm hiéu (dé béo céo);
- Céc don vi (d& biét va thyc hién);
- biang Website cia Trudng;
- Luu: QLCL.
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