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BAo CAo
C0ng t6c b6o dim ch6t luqng girio dqc cria Trudng ndm202l

Can ct K6 ho4ch s6 5o9/I(H-DHTN ngity l0l3l202l cta Trudng D4i h9c
ban hdnh K6 ho4ch Bio d6m ch6t luqng gi6o duc nim 2021;

Cdn.cri Th6ng brio s6 ZetqfiS-OHTN ngdy O3ll2l2\2l cta Trudng D4i hqc Tdy
Nguy€n v€ viQc b6o c6o cdng t6c BECLGD cta cilc don vi nim202l vd xAy dpng kC hoach

BDCLCD ndm2022;
Phdng Quin ly ch6t lugng b6o c6o ti5ng hqp k6t qui ho4t dQng c6ng t6c BDCLGD cria

Trubng ndm 2021 nhu sau:

1. Thu$n lqi vir kh6 khin
1.1. Thu$n lqi

- C6ng t6c BDCLGD ngdy cirng dugc Ding, Nhd nu6c vd xE hQi quanl6m, da thiS hien
16 rirng rrong Luat sira dOi, b6 sung mQt s6 tli6u cria Lult girio dpc rtqi hgc s6 34l2Ol8lQHl4
tlusc Qudc hQi th6ng qua ngdy l9l1ll20l8, c6 hiQu lpc tt 0ll7 12019;

- K6 hoach BDCLGD ndm 2021 dE ttugc HiQu truong ky ban hdnh vdi cric nhiQm vp

Tdy Nguy6n

cp th6 d0 c6c tton vi trong Truong thuc hiQn;

- C6 sg chi d4o kip thdi cta DAng riy, HQi d6ne Truong, Ban Gi6m hi$u
ciic ho4t dQng DBCLGD trong Tru<rng;

dC tri€n khair

- Hdng th6ng, tai c6c cudc hqp giao ban, d6u c6 c6c nQi dung chi tt4o vd ho4t dQng

c6ng t6c BDCLGD cta Trudng;

- NAm 2021, Trudng tld hodn thdnh drinh gi6 ngodi 03 Chuong trinh tldo t4o do Trung
tAm Ki€m dinh ch5t lugng gi6o duc - Dai hgc Dd Ning kii5m dinh;

- Vi0n chfc vd ngudi lao tlQng (VC-NLD) trong todn Trudng dE dodn
nhiQm, nhiQt tinh vd t{n t6m v6i c6ng viQc, ngdy cdng nh{n thtc 16 tdm quan tr
tricBDCLGD.

- Vi0n chric phdng QLCL, khoa Ngo4i ngt tham gia lop kiiim dinh vi6n
chric c6c don vi tham gia mQt s6 ho4t dQng tap lu6rVtrQl th6o li6n quan d6n
daml(DCLGD do c6c trudng d4i hqc / BQ Gi6o dqc vi ctdo tao td chric.

1.2. Kh6 khnn
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- Tinh hinh dich bQnh Covid-19 dd 6nh hu&ng dtin kti ho4ch tliro t4o, c6c ho4t elQng cta
Trudng ctng nhu ddi si5ng cia giAng vi6n, VC-NLD vd ngudi hgc trong Truong; mQt s6

ho4t ttQng tri6n khai cdn chdm, chua theo dring kti ho4ch;

- EQi ngfr c6n bQ ldm c6ng t6c BDCLGD cdn thi6u uC s6 luqng
nh6t la d c6c don vi, ki6m nhiQm nhi€u c6ng viQc; Nhi6u ho4t ttQng

BDCLGD <lugc tri6n khai thuc hiQn ctng hic n6n kh6i luong c6ng vi
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s5- Do c6 sy didu chuy6n, b6 nhiQm m6i l6nh <I4o mQt sd don vi nOn mQt

khi thgc hiQn cdn g[p kh6 khAn, chua hodn thdnh theo k6 hoach dA ra;

- Co sd v{t ch6t cria Nhd trudng dd sri dgng nhidu nim, tdn su6t st dgng

n6n da xu6ng c6p, cdn c6 nhi6u thi6t bi mua vA st dung chua d4t hiQu qu6.

2. K6t qui c6ng tic b6o dim ch6t luqng girio dgc ntrm202l

2.1. C6ng t6c t6 chri'c bQ mdy quin ly, iIQi ngfi crin bQ

* N|i dung dd thtpc hiPn

didu chinh CTDT c6c ngdnh;

- HQi thio d6i m6i phuong ph6p day vd hqc: T6 chric 8 hQi thao d6i

- DA kiQn todn nhdn sU Ban Gi6m hiQu: b6 nhiQm lai HiQu tru0ng, 0l Ph6 Hi€u truong,

b6 nhi€m .6i ot pt o HiQu truong nhiQm k! 2020-2025; g6 nhiem c6c vi tri quin l]f d c6c

<Ion vi vd b0 mdn;

- XAy dUng Ki5 ho4ch trung hpn ph6t tri6n Trudng giai clo4n 2021-2023;

- XAy dgng De 6n thenh lQp Doanh nghiQp khoa hqc c6ng nghQ vi xdy dpg E6 6n

thanh lip BQnh viQn Th[ yr

- Sria d6i euy cht! t6 chuc vi hoat dQng cria Truong; Sria tt6i quy ch6 aul,ft gia, *,ip

lo4i ch6t lugng vi€n chrlc vd Quy chil thi dua khen thu&ng'

2.2.C6ng tic dio t4o

* NQi dung ilii thqc hiQn

- X6y dpng dC 6n tuytin sinh vd Tu v6n tuy6n sinh nim202l;

- TriiSn khai c6ng tiic vitlt gi6o trinh, bdi gi6ng, tdi li€u hqc tdp;

- Tritin khai k6 hoach <ldo t?o nim hoc 2020-2021 vi K6 hoech hqc k! I ndm hgc

202t-2022;

- Xdy dyng d€ an mO ngdnh ddo t4o tt4i hqc moi, giim 4 ngdnh: Quan tri kinh doanh

ch6t luqng cao, Su ph4m Khoa hqc tr,r nhi6n, Ch[n nu6i thri y, N6ng nghiQp c6ng nghQ cao;

cong vl9c

li6n tuc

mdi phuong ph6p
ngir 02 hQiday vd hoc (Khoa Y Dugc 01 hOi th6o; Khoa Su ph4m 03 h0i thao; Khoa Ngoal

thio ;Khoa Kinh t6 01 hoi th6o; Khoa Lyi ludn chinh tri 01 hoi thao).

- Rd so6t quy ch6 ddo teo dai hqc.

2.3. C6ng t6c sinh vi6n
* NQi dung ild thqrc hiQn

- Td chr?c gi6o dgc d4o dtc tu tuong cho sinh vi6n;

- Dim b6o ctrti OO chinn s6ch cho hqc sinh sinh vi6n; Tim ki6m cac hqc

cho sinh vi6n;

- C{p nhit vd ban hanh s6 tay sinh vi6n ndm202l,s6 tay cO v6n hqc tip;

- Td chric ddi thopi sinh vi6n; Ban hdnh quy chii vii cdng t6c hqc sinh sinh

* NQi dung chra thgc hiQn

- 86 sung vd ban hdnh quy trinh xri lj c6ng viQc cta phong C6ng t6c Sinh v

b
I ..
ong ngoal

en

2

en



2.4. Cdngtic khoa hgc cdng nghe vi hgp tic quiic t6
* N|i dung itd thrgc hiQn

- Rd soiit, xdy dqng quy dlnh vA hopt dQng KHCN vd QHQT cria Trudng;

Chuyi5n glao va thuong ma1 h6a cac san nghe m0t
nghi6n criu khoa hec ChuyCn 0 I trOn datoaglao quv trinh t6i

T,o chric tap hudn/h0 th6o/h0i nghi khoa
lorp tap hu6n danh cho can

phAm c6ng
canh hO ti6u

- TriiSn khai c6c OC gaV DU tin nghi6n ct?u khoa hgc c6c c5p: 05 hgrp <l6ng
OC tai c5p BQ, 58 D6 tii cdp ccr s& cria vi6n chfc vd 48 D6 tai c6p co s0 cria sinh

hgcb0 va sinh, sinh
vd phucrng phrip xdy dgng y tu&ng, dp iin khoi nghiQp; 0l HQi nghi khoa hgc
Qu5c t6; l0 HQi nghi khoa hgc c6ng nghQ c6p khoa/viQn/trung tdm; 02 HOi
c6ng nghQ sinh vi6n c6p trucrng, khoa.

- Vi6t c6c bdi biio khoa hgc: 1 17 bdibSo trong nu6c vd94 bdi b6o ngoii

dUng vd trii5n khai c6c ho4t dQng khoi nghiQp; Xdy dpg c6c
hiru trf tuQ; Xdy dUng co s0 dft lieu vd phAn mdim quin lf khoa

X6v K6
trinh ve SO

- Tri0n khai Thgc t4p sinh ngodi nudc cria Trudng: TO chric cho 11 sinh
chuong trinh thgc t{p sinh Israel ndm202l

Ky t6t hqp tdc trong ilia
nghiQp, cac ViQn, Trudng.

ddo t4o vd chuyl5n giao KHCN vdi c6c
g6m 07 ky ket bi6n bin ghi nh6: trong

phucrng,
nuoc: 0

02.

tai Mua

2.5. Cdng tic tiri chinh
* N|i dung ild thrgc hiQn

- COng khai tdi chinh cria Trudng ndm 2021theo quy d!nh;

- Xdy dUng dU to6n chi ti6t ndm202l vd k6 ho4ch ngdn s6ch ndm2022;

- Ddm b6o kinh phi cric hoqt dQng thucrng xuy6n cta Trudng ndm 2021;

- Rd so6t, sria d6i vd ban hdnh Quy ch6 chi ti6u nQi b0 cria Trudng n6m

ThFc hi6n c6ng thc ki6m todn, ki6m tra tai chinh dcrn vl Hodncac
ki0m tra tai chinh cua Trung t6m H6 trg sinh va Trung DQP&ANvlen tdm G
quyct toSn BEnh v19n va ViQn Cdng nghe sinh hgc VA M6i trudng; Trudng
hdnh 11-11.

* N|i dung chwu thyc hiQn

- Ednh gi6 hi6u quA sti dpng ngu6n lpc c6c don vi.

2.6. Cdngtic co s& vft ch6t
* N|i dung itd thqrc hiQn

- CAi t4o, sta chfta trang thi6t bi phpc vp cho c6ng t6c ddo tao, quin ly,
khoa hgc vd phpc vu cQng d6ng;

. - Trang b! co s& vflt ch6t, thi6t bf cho Khoa Y Dugc vd c6c dcrn vi: xdy
cdp tho6t nu6c Khoa Y dugc; Xdy dpg phdng thi nghiQm, thpc hanh khoa
t6m th6ng tin cdng nghe phuc vu cho Khoa Y dugc cai t?o, ndng capcao

J

Giing vlen cac gi6ng duong SO 8, 9 xe cuu thucrng cho BQnh v19n rucrng; BO

SO
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nghc

hgc
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benh.
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sung phdngmay cho BQ m6n cdng nghQ thong tin; Xdy dpg Dei thicn v6n B0
XAy dpg Nhd thgc hdnh Khoa Chdn nudi Thri y,...

- Cung cdp circ dich vU h6 trq gi6ng vi6n, VC NLD, nguoi hgc cta

- Trang bi tei liQu hgc tfp, tdi liQu tham kh6o, hgc liQu diqn tri;

- EAu tu phAn m€m qudn ly Thu viQn, CSVC, trangthi6t bi, m6y tfnh vd

- ftit n6i ngu6n CSDL Thu vi6n tir c6c truong rlai hqc;
* N\i dang chwa th7tc hiQn

- Trang bi phAn mdim Quin tri dpi hgc.

2.7. Cbngtic Hinh chinh tdng hqp, c6ng nghQ th6ng tin vir cic dich vg
* N|i dung ilii thqc hiQn

- PhU tr6ch HQp thu diQn tu cria Truong;

- Quin ly, clrp - ph6t ph6i bing, chring chi, theo dring quy ilinh;

- Tritin khai vd 6p dqng b0 phfln hdnh chinh mQt cria cria Nhd trudmg;

- Ndng c6p Website Trudmg vd c6c don vi: X6y dpg website Tuy6n
truong; XAy dgng modun nQp hO so tuy6n sinh nf,m 2021 tr}n website bdng
tuytin; X6y dpg modun cap nhflt v5n bing chrlmg chi tr0n website trucrng; X6y
Khoa hgc diQn tri cta Nhd truong; Giao quyAn admin cho c6c don vi vd c6c khoa
vd d[ng tai th6ng tin l6n website cria dcrn vi, cta khoa.

- Cung cip circ dich vU h6 trq ngudi hgc, GV vd VC-NLD cria Trucrng.

2.8. Cdng tic Thanh tra Phrlp ch6

* N|i dung ilii thqrc hiQn

- Thanh tra thi c6c hQ ddo t4o, thi hqc kj,, thi tuyiSn sinh,...

- Titip ddn vd gi6i quy6t kitin nghf;

- Ki6m tra viQc thgc hiQn phrip lu4t Nhi nudc, nQi quy, quy ch6 cria Trudng;

- Thanh tra, ki6m tra theo k6 hoach c6c ho4t dQng cria Trudng; Ki6m
hdnh hQ thting v6n bin cria Trucrng.

2.9. Cdng t6c khio thi
* N|i dung tlfi thrgc hiQn

- Cflp nh4t ngdn hdng c6u h6i thi ktit thric hgc phAn crlc hQ dio t?o;

- Xdy dUng kti ho4ch thi vd td chric thi c6c hQ;
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- T6ng ki5t cdng t6c thi;

- Rd so6t, di6u chinh, b6 sung Quy dinn c6ng t6c kh6o thi cria Trudng.

. - Tham gia t6 chr?c k! thi drinh giri ndng luc nim 202t cttaDai hgc Qu6c gia thdnh ph6
HO Chi Minh tai Truong E4i hgc TAy Nguy6n.

2.10. C6ng tdc bio tlim chSt lugng girlo dgc
* NQi dung ttd thgc hiQn

- X6y dgng K6 ho4ch vd tri6n khai cdng tric DBCLGD cria Trudng ndm202l;
- T6 chric h0 th6o/tdp hu6n vA x6y dr,rng rubrics cho c6c Khoa tai Trudng;

- Tham dq t{p hu6n, hdi thio,...vO c6ng trlc DBCLGD do c6c trudng d{i hgc trong
nudc, c6c t6 chfc KDCLGD vd BQ GDDT t6 chric;

- Hodn thdnh c6ng t6c tU drinh giri 15 CTDT vd drinh gi6 ngodi 03 CTDT n6m202l

- ThUc hi€n c6i ti6n ch6t luong c6c ho4t dQng sau EGN c6p CSGD ndm202l;
- Thuc hiQn dOi sanh ciic hoat dQng tldo tao trong truong, g6m: aOi srant sf hdi ldng

cta ngudi hoc v0 ho4t ttQng giang d4y cta GV, dich vq gi6o dpc cgng cria Trudng, tinh hinh
viQc ldm cta crru SV c6c ngdnh sau t6t nghiQp, OOI srinh ti le SV tr5t nghiQp,... tt;dm 2016-
2021.

- Kh6o srit l6y y ki6n cria ngudi hgc vd hoat ttQng giing day cta GV hgc kj, I vi hqc
kj,2 nnm hec2020-2021 (2 dst);

- KhAo s6t l6y y ki6n cia ngudi hgc ndm cu6i drinh gi6 chlt luqng rtdo tao cria CSGD
tru6c khi tdt nghiQp;

. - Khdo srit l5y y ki6n cta ngudi hgc, ngudi d4y, VC-NLD ve tnai aO hm viQc cria m6t
s6 don vi chric ndng trong Trudng;

- Kh6o s6t SV/GV vC ch6t lugng vd sU phir hqp cta ciic hinh thr?c ki6m tra, d6nh gi6
trong ho4t tlQng ddo tao cia Trudng;

- Kh6o s6t tinh hinh viQc ldm cta cuu sinh vi€n sau t6t nghiQp;

. - Kh6o sitldy y ki6n cria c6c b€n li6n quan (cUu SV, nhd tuyi5n dpng, doanh
v6 chuong trinh tldo t4o vd chdt luqng ddo t4o cria Trudng;

2.11. Khio s6t c6c bOn li6n quan
* NQi dung tld thrTc hiQn: <16 hoan thdnh 13 kh6o s6t c6c b6n li€n quan, bao gdm:

- Kh6o s6t vC tAm nhin, st m4ng, chi6n lugc ph6t tri6n Nhd truong;

- Kh6o sdt muc dQ d6p tmg cria Thu viQn, phdng thi nghiQm-thUc hdnh,
nghQ th6ng tin vi c6c dich vU cria Trudng;

HTQT cta Trudng;

- Kh6o srit l6y j kir5n c0a c6c b€n li6n quan rA ho4t dQng ktit n6i ve phpc vg
cta Trudng;

nghiQp,...)

hQ th6ng cdng

- Khio s6t l6y f ki6n cria c6c bOn li6n quan vd m6i truhng ldm viQc t4i Trudng;

- Kh6o srlt l6y f kien cria c6c b6n li6n quan vd ho4t dQng khoa hgc c6ng nghQ vd

qong ttong

- Kh6o srit SV kh6a m6i vd cdng tric tuy6n sinh, tt6n tiilp vd thri tuc nhflb hgc cta
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- Dd xdy dgng K6 ho4ch K6t n6i vd Phr,rc w cQng tt6ng cria Trudng vd cria ciic don vi
nim202l;

- T6 chric ciic kh6a ddo tao nghnh4n/cdp chring chi: Tin hgc ung dgng chimg chi
tiiSng Anh tuong duong trinh dQ Bl cho 1700 thi sinh, chimg chi thing h4ng gi6o viOn titiu

2.l2.Ho4t ilQng ki6t r6i oi, phg" vg cQng tldng
* NQi dung ilfithqc hipn

hgc, thdng h4ng gi6ng vi6n h4ng 2 vd 3 cho 62 hgc vi6n, chi€u sinh c6c l6p ch
B 40,...

chi ti6ngrihs

thgc hiQn tdt vai tro, tr6ch nhi0m trong c6c hoat dQng DBCLGD cria Trudng;

CLGD cta Nhd
dot ph6 cta don

- Chuyrln giao k6t qu6 nghi€n cr?u khoa hoc c6ng nghQ, ki5t n6i ve phgc vp cQng diing;

- So ktit, t6ng k6t ho4t dQng ktit ntii va PVCE cta Trudng ndm 2021 vd x6y dgng ki5

ho1chnE;m2022.

3. Nh$n x6t chung

- ViQc thuc hiQn K6 ho4ch b6o dim ch6t lugng gi6o duc ndm 2021 ci,r- Truong pht hqp
voi tinh hinh thgc ti6n, d6p img y6u ciu c6c ti€u chi, ti6u chuAn kilim dinh ch6t lugng gi6o dqc
cta B0 Gi6o duc vd Ddo tao;

- COng t6c kitim tra, d6n d6c, nhic nhd viQc thqc hiQn k6 ho4ch bio <t6m ch6t luong girio
dpc cta timg tlon vi tlugc Ldnh dpo Nhd tn-rong chi tt4o mQt c6ch quy6t IOt vd thutrng xuy6n;

- Cric <Ion vi da b6m s6t Kti hoqch BDCLGD cia Trudng vd chric ndng nhi6m vu cria
dcrn vi dugc Trudng ph6n cdng Ae trien khai thgc hiQn c6 hiQu qui ch6t luqng c6c c6ng viQc
dugc giao theo k€ ho4ch.

- C6ng t6c BDCLGD cria Trudng ngdy cdng hoan thiQn vd <li vio nd n6p, budc ddu dd
hinh thanh duo. c v5n h6a chAt luong trong ciic ho4t <lQng cta Trudng.

4. Tdn Qi vh giii phip

3.1. T6n t4i
-.i . ^- ,(- Vdn cdn mQt sd gidng vi6n, VC-NLD chuanh{n thric ddy dri v€ t6m quan trgng cta

viQc thlrc hiQn cdng trlc BDCLGD vd vdn h6a ch6t lugng (VHCL) tai tlon vi, do tl6 chua

- ViQc tri6n khai c6c chri truong, vdn bin chi tl4o vO c6ng t6c BD
^, ; -truong t4i mQt sd tlon v! con chfm vd thi6u chri dQng n€n chua tao dugc sg

vi trong vi6c trii5n khai thlrc hiQn mQt sd nhiQm vu trgng tam vei BDCLGD;

- Cdng tdc TDG/DGN c6c CTDT m4c dt ttugc HiQu truong chi tlao r6t
nhtmg viQc tri6n khai vdn con chQm tiOn dQ.

ph6t huy nhirng ktit qui da d4t tlugc v€ cdng t6c BDCLGD ndm

6t tietquy

2021;x6ry
dung kti hoach vd gi6i ph6p thgc hiQn c6ng t6c BDCLGD n5m drm vi,
ptr6n O6u timg budc hinh thinh vd ph6t tri€n VHCL cria Nhd cAi titin
vd ndng cao ch6t lugng d4y vd hqc g6p ph6n dua Trudng ngdy

Tdng cudng c6ng t6c gi6o duc chinh tri, tu tu&ng cho HSSV; tlng cudng cdng t6c
th6ng tin, tuy6n truy6n d€ VC-NLD vd ngudi hoc trong todn Truon ve
c6ng t6c BDCLGD, t4o sg ddng thufln xdy dgng vd ph6t tri6n VHCL

g nlfn thtc ddy dn
trong Nhd tr{rong phan

ddu xdy dpg vd phrit tri6n Truong Dpi hqc T6y Nguy€n c6 vi tri cao trong nu6c vd vucrn ra

2022 crl th€ dOn tung
trudng; kh6ng ngimg
cang ph6t trien.

tim khu vuc;
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- Ldnh d4o ciic don vi cAn c6 sU quan tdm s6t sao vd chi ct4o quytit tigt
k6 ho4ch, rd so6t ct6nh giri viQc thUc hi€n kti hoqch, nhiQm vp c6ng t6c BECL
dQng ciic ngu6n luc cAn thi6t A6 thgc hiQn ho4t dQng BDCLGD vi x6y dung
vi;

hgc vd PVCD. Dfnh

da hiQu qu6 vd y nghia cria c6ng t6c KDCLGD;
- TSng culng vdn h6a chdt lugng trong tdt ch c5c linh vuc ho4t rlQng

dQng ddo t4o vd nghi€n criu khoa hgc cria vi6n chfc,
thiQn c6c h4ng mpc xdy d1mg, trang thi6t bi t1i citc
phong thi nghiQm, ndng cdp c6ng th6ng tin diQn

cAu truy
. . ..1
Ky Klem tra, d6nh gi6 hiQu qui sri dUng m6y m6c, trang

Trucrng r15p fng nhu cpp m4ng phUc vU c6ng tiic hgc tQp, ddo tpo,

don vi;

Tr6n ddy ld B5o crio t6ng ktit c6ng t6c BDCLGD cta Trudng ndm202l.l.

Noi nhQn:
- Cuc QLCL (<t6 b6o c6o);
- Ban Gi6m hiQu (dO bi6Q;
- C6c ttcvn vi(de bi60;
- Ddng Website ctia Trudmg;
- Luu: HCTH, QLCL.
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