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GIOI THIE,U CHUNG
COng tdc bho dim ch6t luqng gi6o dpc hiQn nay dang tro thanh mQt trong nhiing

nhiem vp trgng t6m trong hopt ctQng cria cdc co s& gi6o dpc d4i hgc.
Hoat dQng b6o dim ch6t luqng gi6o dpc kh6ng nhfrng gitip cho m5i dcrn vi trong

Trudng cii ti6n [6n tuc v€ mflt ch6t luqng md cdn girip khang dinh uy tfn, thucrng hiQu
cria Nhd trudrng aoi voi ngudi hgc, gi6ng vicn, phu huynh, c6c dcrn vi sti dpng lao d6ng,
xa hQi vd ciic b6n li€n quan kh6c.

Trudng D4i hgc Tdy Nguy6n d{t ra tAm nhin di5n nim 2030 ld mQt tru}ng dai hqc
da linh vgc, c6 uy tin, ch6t luqng; ld trung tdm nghiOn cr?u khoa hoc vd chuyiSn giao c6ng
nghQ mang tAm qu6c gia trong c6c linh vuc y t6, gi6o duc, n6ng - l6m nghi6p, m6i
trudng, kinh tti, tg nhi6n vd x5 hQi; b6o dim cho ngudi hoc sau khi tdt nghiQp c6 trinh dQ

vd k! ndng d6p img nhu cAu nh6n luc cria xa hQi.

OC rtat dugc c6c mpc ti6u tr6n, mQt trong nhirng nhiQm v.u quan trgng cria Nhd
trucrng ld ph6i xdy dpg dugc mQt hQ thting b6o dim ch6t luqng b6n trong manh, c6 v6n
h6a ch6t lugng hiQn d4i, OC ttr d6 Trunng c6 th6 ti6n t6i viQc tg chti vd rl6p tmg duqc dAy
dri tr6ch nhi6m OOi vOi xa hQi. Mqi hopt dQng b6o d6m chSt lugmg trong Truong d6u dugc
thyc hi6n dya trcn sp h6 trg cria hQ th6ng b6o d6m ch6t luqng b6n trong.

ViQc bi6n soan 56 tay bho t16m ch6t lugng cria Trudng Eai hoc Tdy Nguyen nhim
hodn thi6n vd cii tii5n hQ thdng 86o dim ch5t lugng b6n trong, rl6ng thdi ph6 bitin cric nQi
dung, c6c quy trinh cria hQ th6ng d6n todn thiS vi€n chfc, ngudi lao dQng, ngudi hgc,...

Ban soan th6o 56 tay 86o dim chSt lugng gi6o dpc r6t mong nhfln dugc g6p;i cria
c6c dcrn vi, vi6n chfc, ngudi lao dQng, ngudi hec,.. dC cu6n 56 tay dugc ti6p tpc hodn
thiQn trong cic dgtrd so6t, c6i ti6n ch6t luqrig vd ph6t hdnh lin sau.

Mqi y ki{in tl6ng g6p li6n

Quin ly chdtlugng theo dfa chi
Tr6n trgng.

quan d6n hinh thric, nQi dung xin vui ldng grii v6 phdng
pqlcl@ttn.edu.vn.

BAN SOAN THAO
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Chucrng I: KHAI eUAT vr rntIONc
1.1. Lich sfr ph6t tri6n

Trudng Dpi hgc Tdy Nguy€n dugc thAnh lflp ndm 1977 theo Quytit rlinh s6 2gg/Cp
ngdy l llll/1977 cta HQi <l6ng Chinh phri. Ifti mdi thdnh lpp, Trudng Dai hoc Tdy
Nguy6n chi c6 06 b0 ph0n dim nhiQm c6c cdng t6c vC Ding, tO chric, tuy6n sinh, tdi vu,
co sd v0t ch6t vd 04 khoa chuy6n m6n v6i 06 ngdnh ddo t4o (ChAn nu6i thf y, L6m sinh,
Tr6ng trot, Su pham Toiin, Su ph4m Vin vd Y da khoa) v6i rlQi ngfl 98 c6n bQ, gihng
vi6n vd 215 ngudi hoc; co s0 vflt ch6t cdn nghdo ndn, chua c6 ho4t nhi6u rtQng nghien
cr?u khoa hgc vd hgp t6c qudc ti5.

Giai dopn t979-1985: Co c5u Nhd trudng g6m 06 phdng ban chric ndng, 04 khoa
chuy0n m6n vd b0 mdn tryc thuQc vdi ttQi ngi236 ngudi (trong d6 136 giing vi6n) vdo
ndm 1980,334 ngudi (140 gi6ng vi€n) vdo nim 1985 vd tuytin sinh dugc 180 SV/ndm.
C6c tlO tdi nghiCn cr?u trong giai tlopn ndy tfnh thgc ti6n cao, tflp trung vdo nghi6n criu
ct6c tli6m con ngudi, di6u kiQn tg nhi6n, ti6m ndng kinh ti3 cta cdctinh Tdy Nguyen,...g6p
phan tam cdn cri khoa hgc cho viQc ho4ch ctinh chinh s6ch ph6t tri6n kinh t6 xd hQi vung
Tdy Nguy6n; nghiCn ct?u khoa hgc ludn gin vdi chuy6n giao k! thuflt, nhu ct€ tdi'Nghi6n
ct?u sin xu6t thu6c t[ng trgng SMG" dugc c6c cry s& s6n xu6t d4t hdng.

Giai dopn 1986-2001: Co c6u Nha trudng g6m c6 04 phdng chric n[ng, 05 khoa ddo
t4o vd 01 b0 mdn. Chuong trinh cldo tpo dugc thlrc hiQn tu 4 d€n 4,5 ndm eOi vOi cri nhdn
su ph4m, k! su c6c ngdnh vd 06 nam d6i v6i b6c si da khoa.

Giai do4n 2002 - 2020: Nhd trudng dd c6 sg ph6t tritin rd rQt qua hon 40 n6m xdy
dUng vd ddo tpo. BQ mdy td chric Nhd trudng gtim: DAng riy, Ban Gi6m hiQu, HQi it6ng
Trucnrg, 10 phdng chtic ndng, 1l dcrn vf ddo tao, 03 trung t6m phpc vU ddo tao,02 don vi
nghiCn criu, ddo tao vd 03 dcrn vi thgc hanh. Tinh tltin th6ng 12/2020, tdng s6 vi€n chfc,
ngudi lao dQng trong todn TrudngliL 678 ngudi. Trong d6 c6 291 namvd 387 nt; Gi6o
su: 0l; Ph6 GS-TS: 19; Tii5n si: 71; Th4c si: 288; B6c si chuy6n khoa II: 03; B6c si
chuy6n khoa I: 08; Dai hgc:219; Cao ding: 05; trinh dQ khric: 64. Nha trudng hiQn dang
ctdo tpo 05 chuy6n ngdnh tii5n si 11 ngdnh thpc si, 01 nganh chuy6n khoa c6p 1,36
chuy6n ngdnh tlai hqc vd 09 chuy6n ngdnh li6n th6ng d4i hgc vd 19 chuy6n ngdnh hQ

VLVH vdi quy md hcrn 8.000 nguli hgc g6m nghi0n criru sinh, hgc vi6n cao hoc, sinh
vi€n d4i hgc hQ chinh quy vd hQ vta ldm vira hgc.

l.2.Triiittf gi6o duc
Trii5t $ gi6o dpc cria Tru<mg Dai hoc T6y Nguy6n ld:
*Phtit tri6n todn diQn phdm chiit, ndng lryc ngwdi hQc".

1.3. Srl m?ng, Tf,m nhin vir Gi6 tri ciit tOi

- Srfr mgng: "Ddo tpo ngu6n nhdn lpc ch6t luqn g cao, nghiOn criu khoa hgc vd
,A

chuy€n giao c6ng nghQ phpc vu cho sy nghiQp phSt tri€n kinh tC xa hQi. 86o t6n vd ph6t
huy c5c gi6trivdn h6a cta d6n t6c".

- TAm nhin: "D6n ndm 2030, Trudng Eai hgc Tdy Nguy€n ld trudng dpi hgc ddo

tqo da linh vuc, c6 uy tin, chdt luqmg; ld trung tdm nghiCn cfu khoa hgc vd chuy,Sn giao
c6ng nghQ mang tdm qudc gia trong c6c linh vgc: Y t6, Gi6o dpc, NOng Ldm nghiQp, MOi
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trudng, Kinh t6, Ty nhi6n vd X5 hQi, b6o dim cho ngucri hoc sau khi t6t nghiQp c6 trinh
dd vd k! n[ng d6p ring nhu cAu nhdn lgc cria x5 h6i,,.

- Gi6 tri ciit l6i: Sdng tgo - Chiit twqng - HOi nh\p
+ Sdng tgo tronghqc tAp vd nghiOn criu khoa hgc;
+ Chdt lwqtg giiio dpc ld mgc ri6u hdng dAu;
+ HQi nhAp vd hqp tric qu6c G ld giltri cho sg ph6t triiSn.

1.4. Mpc ti6u chi6n lugc
"Xdy dung clQi ngfr nhdn lgc c6 chuy6n m6n cao, co sd v4t ch6t hiQn dpi, chucrng

trinh ti6n ti6n; Kh6ng ngung hiQn dai h6a, chuyCn nghiCp h6a hopt dQng qu6n tri Nhd
truong; K6t qui ddo t?o, nghiCn criu khoa hgc drlp ring y6u cAu cria thi trucrng; 86o t6n vd
phrit huy cdc gi|tri vdn h6a cta d6n t6c".
1.5. Co c6u t6 chrfrc

Co c5u tO chric bQ m6y cria Truong DHTN nhu sau:

oANc uv

ngroOxc rR{IoNG slN crAvr HrEU cAc oolN rnn

HQi ddng Khoa hgc vi Diro t4o

cAc KHOA, vIoN cAc pnoNc rnuNc rAvr DoNUTHTI.cHANu

Y Dugc

N6ng Lf,m nghiQp

Kinh t5

Su ph4m

Lf lu$n Chinh tri

Ngo4i ngii

Chin nu6i Thri y

Khoa hgc tq nhi6n
vi C6ng nghQ

Cdng nghQ Sinh hgc

vir MOi truirng

TO chfrc cdn b6 Girlo dgc Qutic phdng
vi An ninh

Hinh chinh T6ng hqp
H6 trg Sinh vi6n

K5 ho4ch Tiri chinh
KHXHNV T0y Nguy6n

Trudng Mim non
thqc hirnh 11/11

Trudng THPT thgc
hinh Cao Nguy6n

BQnh viQn TrulngDio tlo D4i hgc

C6ng t6c Sinh vi6n

Quin lf ch6t lugng

Ngo4i ngii Tin hgc

Thdng tin

ThuviQn

Thanh tra Phip ch6

Co s& v$t chAt

Khoa hgc vi
Quan hQ qu6c t5

Miii quan hg chi il4o
-------------Mdi quan hQ ph5i hqp

Chti thich:
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1.6. T6m tit tnirnn tich tlat tlugc
Qua hon 43 ndm thdnh lflp vd ph6t tritin, Truong DHTN <16 duoc tpng nhi6u danh

hiQu cao quy nhu: Hu6n chuong lao dQng h4ng Ba n6m 19g5, Hu6n chuong lao dQng
h?ng Nhi ndm 1997, Hu6n chucrng lao dQng hpng Nh5t ndm2007, Hu6n chuong DQc l6p
hang Ba ndm 2012, Tap th6 Lao tlOng xu6t s6c cta BQ Gi6o dpc vd Edo t4o ndm 2016,
Cd thi dua cria B0 GDDT ndm2Ol7, Bing khen cria Thri tucmg Chinh phri ndm 2017, Cir
thi <lua cria UBND Tinh Dak Liik nlm 2019,2020 vd nhieu Bing khen cria BQ trucmg,
Bing khen cria Thri tudng Chinh pht,...

Chucrng Ir: HT THONG nAO OAtvr CHAT LTIONG
2.1. Ca s& ph6p ly
2.1.1. Cdc vdn bdn vd bdo itdm chht fu,qng co sO gitio dltc

- Th6ng tu l2l2\l7lTT-BGDDT, ngdy t9l5l20l7: Quy itinh ve m6m dinh chft
luqng co sd gi6o dpc dai hgc.

- Cdng vin 766|QLCL-KECLGD, ngiry 201412018: Hudng d6n tp rl6nh giri co s&
gi6o dr,rc d4i hgc.

- C6ng vdnT6TIQLCL-KECLGD, ngity 201412018 Hudng d6n d6nh gi6 ngodi co
s0 gi6o dgc dai hgc.

- Cdng vdn L668|QLCL-KDCLGD, ngdy 3lll2l20l9: Hudng d6n d6nh gi6 theo bO
ti6u chuAn ddnh gi6ch6t luqng co sd gi6o dpc d4i hgc
2.1.2. Ctic vdn bdn vi bdo itdm chht tu,qng chnong rrinh itdo tgo

- Th6ng tu 3812013/TT-BGDDT, ngdy 29ll\l20l3: Ban hdnh Quy tlinh vC quy trinh
vd chu ki' KDCL chucrng trinh ddo tpo cria c6c trudng dpi hgc, cao ding vd trung hgc
chuyOn nghiQp.

- Th6ng tu 0412016/TT-BGDET, ngdy 141312016: Quy ttinh vC TiOu chuAn ddnh gid
ch6t luqng chucrng trinh ddo tao citctrinh dQ cria giiio dpc rl4i hgc.

- COng vdn I}T4IKTKDCLGD-KDDH, ngiry 281612016: Hudng d6n chung v0 sri
dpng ti€u chu6n ddnh gi6 ch5t lugng chucrng trinh ddo tqo chc trinh dQ cira giito dpc d4i
hgc.

- C6ng vdn 1075/I(TKDCLGD-KDDH, ngay 28161201C Hudng d6n ttr ddnh gid
chucrng trinh ddo t4o.

- C6ng vdn I0TiIKTKDCLGD-KDDH, ngay 281612016: Hudng d6n d6nh gi6 ngodi
chuong trinh tldo tpo.

- COng vdn I6691QLCL-KDCLGD, ngdy 3lll2l20l9: Tdi ligu hudng d6n d6nh gi6
theo ti6u chuAn ddnh gi|chSt luong chucrng trinh ddo tao vd c6c trinh dQ cria girio dpc d4i
hgc.

2.2. Chinh sich bio tlim ch6t luqng
DC hoan thdnh mpc ti6u chitin lugc vd b6o dim ch6t lugng gi6o dpc, Trucrng Dpi

hgc Tdy Nguy0n cam k6t:
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- Ndng cao ndng luc vd trinh dQ cria dQi ngt gi6ng vi6n; dAu tu CSVC dAy dt vd
hiQn dpi, chri dQng hqp t6c qu6c tti, phpc vp ddo tao, NCKH vd chuy6n giao c6ng ngh6; rd
so6t, d6nh gi6, cgp nhdt CTDT, d6p ring chuAn dAu ra.

- Ung dqng c6ng nghQ vd dinh ki diOu chinh quy trinh quin li nham n6ng cao ch6t
luqng ho4t dQng quin tri cria Nhd trucrng.

- Kh6ng ngirng n6ng cao ch6t luqng gi6ng d4y vd NCKH nhim cung c6p cho ngudi
hqc nhirng di6u kiQn t5t nh6t il6 ph6t tri6n todn diQn c6c ndng luc, drip ring ,i, .Au lnat
trii5n kinh t€ - xdhQi vd hQi nhpp qu6c tri.

- Chri trgng dAu tu nghi0n criu, b6o tdn vd ph6t huy cdc gidtri vdn h6a, phong tuc
tpp qu6n t6t dgp ctia d6ng bdo c6c d6n tQc T6y Nguy6n.
2.3. Phdng Quin lf chntlugng

- Girip HiQu tru&ng chi dao, triiSn khai thpc hiQn cric chri trucrng, chinh sdch, vdn
b6n ph6p quy ctia BQ Gi6o dgc vd Ddo tao c6ng tiic d6m b6o ch6t lugng;

- Xdy dung vd trinh Hi6u trudne ph€ duyQt K6 ho4ch ng6n h4n, trung han vd ddi
hpn v0 cdng t6c d6m bio ch6t lugng;

- Xdy dUng vd trinh HiQu trucrng ban hdnh cric vdn bin quy dinh, hucrng dfin li6n
quan d6n c6ng t6c d6m b6o ch6t luqng;

- Tham muu cho HiQu trucrng ki6m tra, dinh giil vi6c thgc hiQn circ vdn b6n v6
ddm b6o ch6t lucr. ng tqi circ don vi thuQc Trudng;

- XAy dUng k6 hoach vd tham muu cho HiQu tru&ng t6 chric chi d4o c6c dcrn vi
trong Truong thpc hiQn hopt dQng tg d6nh gi6, chitluo,ng csGD vd c6c crDT;

- Hudng d6n vd h5 trg c6c dcrn vi thgc hiQn c6ng tdc tg ddnh gid,vd c6ng t6c d6m
b6o ch6t luqng tqi cttc dcrn vi;

- Xdy dung quy trinh kh6o s6t vd thitit t<ti ne th6ng c6ng cp phu hqp AC Aa*r gia
CTET, liir !'ki6n phdn hOi cta c6c b6n li6n quan ve toan UO .a. ho4t clQng cria Nhd
trudng;

- T6ng hgrp, phdn tich cdck6t qu6 cria ho4t dQng tp ddnh gi6,phOi hqp v6i c6c don
vi trong Trudng dC xu6t cdc gitti phdp ctrititin chdt lugng dua tr6n k6i qua tu drinh gi6;

- Ldm rtAu mOi trong c6ng tiic tritin khai cdc gihi ph6p rl6m bio ch6t luqng girio
duc, bao gdm c6c ho4t dQng: Nghi0n criu, kh6o s6t vd t6 chric thdm do l5y y Hen giang
vi6n, c6c nhd quin ly, sinh vicn, c1ru sinh vi6n, ngudi sri dung lao dQng vc CTDT,
phucrng phrip gi6ng dqy, phucrng phrip hgc tflp, phucrng phiry ki6m tra, d6nh gi6 ktit qu6
hgc t4p;

- T6 chric c6c ho4t d0ng h6i th6o, b6i dudng, tdp hu6n vC linh vgc vd ildm b6o ch6t
lugng;

- Quin ly, luu trfi hd so tu ddnh gil,ptrOi trqp voi cdc dcrn vi trong Trudng thunng
xuy0n c0p nhpt c6c minh chring theo c6c tiOu chuAn dim b6o ch6t lugng;

- Xdy dung vi tuy6n truyAn vdivdn h6a ch6t luqng cflng nhu hiQu qui cria c6c hoat
d6ng Dim b6o ch6t lugng d6n c6c don vi, c6 nhdn trong vd ngodi Trucrngnhdm n6ng cao
nh4n thric chung vC c6ng tdc dhmbAo ch6t luqng.
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2.4.M0 hinh bio tlim ch6t lugng b6n trong
MO hinh BDCL b0n trong bao g6m tdng th6 c6c hQ th6ng, c6ng cr,r dtng rt6 thi6t l6p,

duy tri, cii thiQn ch5t luqng cria m6t truong dpi hoc, n6 t{p trung vdo hoat clQng gi6ng
d4y, hoc tflp, NCKH, CGCN, QHQT vd KNpVCD.

Truong DHTN xiic ctinh hopt dQng b6o t16m ch6t luqng girlo dpc ld mQt trong nhirng
c6ng t6c trgng t6m cria Trulng.
2.4.1. MO hinh bdo ttdm chiit lwqng bAn fiong

2.4.2. MO hinh bdo ttdm chdt lw,gng cdp co s0 gido dlrc

Hdi d6ng

86o dim ch6t luqng

HIEU TRIIOT{G
I,l

PHO HIEU TRIIONG
(Php tr6ch c6ng t6c BDCL)

Phdng Qudn ly ch6t luqng
(Thuong tr.uc HQi ddng)

BDCL c6c don v!quan
l1f, phpc vg dio t4o

BDCL
Khoa, 86 m6n

BDCL ViQn, Thu
viQn, ciic Trung tdm

SU hdi ldng cria c6c b6n li6n quan

Chfnh s6ch -
Kti ho4ch

Sri m4ng C6c ho4t

tlQng ddo t4o

Quin lyMUc ti6u Nghi6n cfu

Nhdn luc
Mr,rc dich

Ngdn s6ch

PhUc vU

cQng d6ng

qua

dat

clugc

lugng vd s6nh trong nu6clkhu v.uc86o d6m



SU hdi ldng cria cilc b6n li6n quan

MO tA CT
ddo t4o

C tnic, nQi

dung CT DT
thricPhuong

dpy vd hqc gi6 sinh vi€n

giang vi6n
lugng

ngfi CB h5 trq
luqng dQi luqng SV

vd tu v6n, h6

trg SV

Co s0 h4

Ndng cao lugmg

qua

hgc

tqp

mong

clqi

ra

qua

dqt

dugc
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2.4.3. MO hinh bdo ttdm chiit lwqng cdp chwong trinh itdo tgo

86o dim luqng vd siinh trong nudc/khu vuc

2.5. Cdng cg gi6m sft
2.5.L COng cqr gidm stu fiAn fiinh h4c tQp cfia ngwdi hgc

Tii5n trinh hqc tQp cria ngudi hgc 6 Trucnrg dugc gi6m s6t bing phAn m6m qu6n ly
ddo t?o. M6i ngudi hgc c16u dugc ph5t sd tay sinh vi6n, girip theo d6i CTET cria tring hgc
kj'vd trong suot kh6a h9c. cdn cr? vdo kiS hoach ddo t4o, nguli hgc d6ng hi hqc phAn
trOn phdn mem quan ly ddo t4o vd dugc th6 nien bing thdi kh6a biCu hang tuAn, t arg
thdng. Phdn m6m ndy cho ph6p theo d6i qu6 trinh hgc tflp cria ttmg nguli hgc, cria ttng
lop hgc theo timg hqc ky vd ndm hgc.

PhAn m6m quan ly cldo t4o cho ph6p giSms6t k6t qui hgc tQp cria ngudi hgc. Ngudi
hoc c6 thiS girim srit ti6n dQ hoin thdnh chucrng trinh hgc tflp cria minh b6ng viQc theo d6i
khOi luErg hqc t{p md minh dE ddng ky trong m5i hgc kj,vd tra cftu k6t qui hgc tflp tr6n
mang Internet bing m5 s6; bitlt dugc ti6n dQ hodn thanh CTDT vd ngudi hgc c6 the *ay
dUng kti ho4ch hgc tflp ee tOt nghiQp theo ti6n dQ mong mu6n.

Trudrng c6 ctOi ngfi co v5n hgc tflp vd trq ly Khoa c6 nhi6m vu girip d6., h6 trg, tu
vlin cho ngudi hgc tir hgc tflp, rdn luy6n, NCKH, ctri5 eO chinh s6ch cti5n sftc kh6e, t6m ly
hgc duong, doi sdng. Ktit qui hqc tfp vd rdn luyQn cria ngudi hgc sE dugc ghi nhan th6ng
qa he th6ng di6m hgc phAn vd dii5m d6nh gi5 k6t qui rdn luyQn cta ngudihsc tr6n pha"
m6m quin ly dno t4o. Ktit qui dugc luu vdo h6 so ngudi hgc vd dugc st? dgng dC x6t
ddng kf m6n hgc, xdt khen thu6rng, kf luQt hay cdp hoc b6ng cho ngudi hgc.
2.5.2. COng cqt gidm sdt t! l€ dAu fiit nghiQp,0 ry b6 hgc crio ngwfi hgc

Nhd trudng dang thyc hiQn theo quy che $ vd Vin ban hqp ntr6t tZnfeHN-
BGDDT ngdy 15/5/2014 cria BQ GDDT vC viQc t6 chtic ddo t4o, ki6m tra,thivd c6ng
nhfln t6t nghiQp d4i hgc, cao dlng hQ chinh quy theo hqc chiS tfn chi, hdng nam phdng
DTDH vd phdng CTSV rl6u th6ng k6, theo d6i v6 t1i tQ t6t nghigp, ry le b6 hsc vd buQc
th6i hgc cria nguli hgc.

tra, d6nh

trangthiist bi.
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ViQc gi6m s6t ti'l€ tOt nghi0p, ti 19 th6i hoc cria ngudi hgc ttmg chuong trinh, ttmg
kh6a tluoc th€ hien tr6n phAn mAm quin ly tldo t4o. fhi k6t thfc nam hgc, ciic khoa,
phdng li6n quan cdn cri k6t qu6 tr6n phAn mdm di5 x6t t6t nghigp, x6t th6i hgc, dtmg hgc
theo ttng CTDT. Phong DTDH vd phdng CTSV c6 tr6ch nhiQm th5ng kC ty lQ th6i hoc,
dung hgc, t)t le t5t nghiQp ctia ngudi hgc m5i Khoa hay cria todn Trudng theo m5i nam
hoc, m5i kh6a hgc vd cu6i kh6a hgc theo ciic ti6u chi nhu: t6t nghiQp tru6c thdi han, dring
thdi h4n, buQc th6i hgc, dring hqc,...
2.5.3. COng cqr gidm sdt viQc rin layQn crta ngwdi hgc

ViQc d6rfi giit ditim rdn luyQn tlugc thgc hiOn til l6p, chuyrin l6n khoa, sau d6
chuytln k6t qud l6n Trudng qua phong CTSV. Phong CTSV c6 triich nhiQm iOng t6t,
ddnh giit quii trinh rdn luyQn cria ngudi hoc vdi ciic mric di6m cp thti. Di6m rdn luyQn
dugc tinh khi nguoi hgc tham gia circ hoat d6ng li6n quan d6n hqc tflp vd rdn luyQn nhu
NCKH, vln nghQ, th6 thao, ho4t d6ng xd hQi, ho4t dQng tinh nguyQn, ho4t dQng rlodn
thc:... it6ng thdi, phdng CTSV, phong TTpc cflng theo d6i viQc ch6p hdnh n6i quy, quy
ch6, quy ilinh cria Nhd trulng cria ngudi hgc nhu vi6c di hgc dAy dJ, chfp hdntrra, qry
ch6 trong thi cri,...

2.5.4. CAng cqt gidm sdt !, ki6n phdn hii th cdc bAn fiAn quan
DC ndng cao ch6t luqng d4y vd hgc, hdng ndm Nhd trudng ti6n hdnh thu thpp th6ng

tin phin trOi ttr c6c b6n li6n quan. C6c m5u phii5u kh6o s5t dugc ttri6t te tr€n co ,o .al
ti0u chi tl6nh giri vA beo d6m ch6t luqng, cirng v6i sg d6ng e6p ! ki6n cria cdc dm vi li6n
quan trong Trulng.

ViQc kh6o s5t l6y y kitin phdn h6i tir ciic Nhd tuy6n dung/cgu ngudi hgc,... do
Phdng QLCL, c6c Phdng chric ndng, Khoa thpc hiQn. N6i dung kh6o s6t t4p trung chri
y6u ve kh6 ndng thich img c6ng viQc cria ngudi hgc sau khi t6t nghi€p ra trudng, c6c nQi
ri

dung v0 viOc ndng cao ch6t lugng ddo tao, NCKH vd KNpVCD,...
Sau khi thu th4p sO liqu, ti6n hdnh xri ly sO ligu, vitlt b6o c5o, phdn tich, diinh gi1vit

gti d6n cilc don vi li€n quan d6 rd sodt, bd sung, lflp ke ho4ch cii ti6n c6c ho4t dQng, Nhd
trulng con t6 chric c6c ho?t dQng nhim h6 trq ngudi hgc trong viQc ndng cao k! ndng vd
co hQi tim ki(lm viQc ldm phu hqp vdi ngdnh nghe dao t4o th6ng qua c6c hQi th6o, trao
dOi, ti6p xric, hQi chg viQc ldm; tiilp nhfln ciic th6ng b6o vC viQc tuy6n dung lao dQng cria
ciic doanh nghiQp,...

2.6. Ei6u kiQn bio tlim ch6t Iugng
Dis hQ th6ng BECL cria Trudng dugc thi6t l4p, triiin khai, duy tri, giims6t vd c6i

ti6n liOn tuc ddi hoi ciic c6p ldnh dao phii t4o mgi tli6u kien thu4n lqi ve ngudn luc nhim
huy d6ng tdt ch cdc VCNLD, ngudi hgc c6 triich nhiQm, nghia vp thpc hiQn vd duy tri hQ

th6ng BECL b6n trong theo quy dinh.
Todn b0 hoat d0ng BDCL b6n trong tlugc th€ hiQn trong vdng trdn chu trinh ch6t

luqng Deming d6 ld: K6 hoach (P); Thuc hi6n (D); Kitim tra(C), Ho4t rlQng c6i ti6n (A)
(PDCA).
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2.7.Phpm vi 6p drlng cria hQ thting bio dim chit lugng
Phpm vi rip dpng cria hQ th6ng BDCL trong Nhd trudng dugc 6p dpng theo 2 c5p d6

rr A "la cdp co s& gi6o dpc theo Th6ngtu 1212017/TT-BGDDT vd c6p chuong trinh dio t4o
theo Th6n g tu 041201 6/TT-BGDDT.

Chuong III: TRACH NHIEM cua LANH DAo
3.1. Trich nhiQm chung

Trudng cam k6t trd thdnh trudng dpi hqc theo hu6ng rmg dung vd ld trudng mang
tAm Qu6c gia vd khu vuc - Hudng d6n hQi nhap qu6c t6 trong linh vuc ddo t4o, nghi6n
cfu khoa hqc; 6n dinh mO hinh DTEH da ngdnh, ila linh vuc, ddo tao theo tin chi; Ld
trung tdm nghi€n ctu khoa hoc, chuyi5n giao c6ng nghQ nlng rtQng cria khu v.uc T6y
Nguy6n. Cung c6p ngu6n nh6n luc chSt luqng cao theo itinh hucrn e dip img nhu cAu pnat
triiln bdn virng kinh tti - xa hQi cria d6t nudc, h6i nhap khu vuc va th6 gioi.

t,Y0u cdu cta cac bcn li6n quan nhu: ngudi hgc, php huynh, nhd tuytin dpng lao
t10ng,... vC ch6t luqng s6n phdm ddo tpo cria Trudng sE ludn dugc BGH titip nhan ra Oap
img trong pham vi ngudn luc cria Trudng.
3.2. Trdch nhiQm cfra Lflnh d4o Trulng

Hi6u tru&ng c6 trrich nhiQm thitit l6p, trii5n khai, duy tri vd cii tiiSn hQ th6ng BDCL
b6n trong.

Ph6 HiQu tru&ng phu tr6ch c6ng t6c BDCL cria Trudng c6 nhiQm w va quy6n h4n:
- Girip HiQu tru&ng trong viQc quin ly vd rtiou hdnh c6c hoat d6ng BDCL;
- Thay m4t HiQu tru&ng vd chiu tr6ch nhiQm tru6c vC trigu qui vd ch6t lugng cria

viQc duy tri vd cii ti6n h€ th6ng BECL b6n trong cria Trudng;
- Dinh ki'hoac dOt xu6t b5o ciio ve tinh hinh ho4t dQng BDCL cria Trudng.

3.3. Tr6ch nhiQm cria cic tlon vithuQc Trudng
3.3.1. Phing Qudn l!, chiit lufltg

- Tham muu vd girip HiQu tru&ng trong viQc quin li/, t6 chric ciic hopt rlQng BDCL
tpi Truong.

- Ld dcrn vi dAu mOi OiCu ptrOi tri6n khai ho4t d6ng BDCL tr€n co sd nghi quyiSt vd
ki5 ho4ch cria HQi cl6ng BDCL clugc HiQu trucrng ph0 duyQt.

- Li€n he v6i c6c co quan, hC th6ng BDCL b€n ngodi Trunng nhim b6o dim tinh
hiQu qu6 vd thuc tiSn cria hQ th6ng BDCL b6n trong.

- Dinh k! titin hdnh tU d6nh giri todn bQ hopt dQng cria Trudng vd d[ng ky ki6m dinh
ch6t luqng gi6o dpc; t6 chric tri6n khai thuc hiOn ilinh giri ngodi; b6o quin, luu trir h6 scr

tU drlnh gi6 ch6t luqng CSGD.
- Thyc hiQn khio s6t l6y y ki6n c6c bOn li€n quan vd c6c nQi dung li6n quan di5n

c6ng tric b6o dim vd cii titin ch6t luong.
- PhOi hgrp, cung c6p sO liQu, th6ng tin, minh chrlmg kip thoi cho c6c don vi khric c16

thFc hiOn cdng t6c tu drinh gi6, ki6m ilinh chSt luqng c6p Truong vd c6p crDT.
- Einh kj'brlo crlo tl6n BGH vO t<tit qui ho4t dQng cria hO th6ng BDCL vd moi nhu

cdu v0 ngu6n lgc dC c6i ti6n.
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- Luu trr t6t c6 v6n b6n li6n quan d6n Hnh 4rc qu6n ly.
3.3.2. Ldnh itgo ctic phitng/trung tdm/viQn

- Thuc hiOn k6 ho4ch BECL do HiQu tru&ng ph6 duyQt hdng ndm thuQc chfc n6ng,
nhiQm vu dugc giao ctia dcrn vi; biio cilo kiSt qu6 thuc hiQn cho BGH.

- Ph6i hgp, cung c6p s5 li€u, th6ng tin, minh chimg kip thoi cho ciic rlon vi khric ctiS

thuc hiQn c6ng t6c tu drinh gi6, kitim itinh chSt luqng c6p Trudng vd c6p crET.
- Tri6n khai d6n VC-NLD, ngudi hqc vA c6c quy trinh qu6n ly vd rilinh gi6 mQt crich

c6 hQ th6ng nhim gi6m s6t hopt rt6ng tai rlon vf .

- PhOi hqp vdi phong QLCL vC viQc thitit l4p, trii5n khai, duy tri vd cii tiiin hQ th6ng
BDCL bOn trong.

- ThFc hiQn c6c b6o c6o clinh k) hopc dQt xu6t cho BGH (th6ng qua phdng eLCL)
vO c6c hoBt dQng BDCL cria dcrn vi.

- Luu tmdtci vdn bdn li6n quan iltin linh vgc qu6n ly.
3.3.3. Trdch nhiQm cfia Ldnh ctgo Khoa/BQ mhn

- ThUc hiQn kti hoach, chi ti6u BDCL do HiQu tru&ng ph6 duyQt hing ndm; b6o c6o
ki5t qui thuc hiQn cho BGH.

- f6t n6i, lien lac CSV; hing ndm t6 chric g6p go CSV.
- Xdy dung m6i li6n hC, ktit n6i vdi doanh nghiQp vd nhd tuy6n dung; hing ndm t6

chfc gflp gd doanh nghiQp vd nhd tuytin dUng.

- Kh6o s6t l6y y kitin ngudi hgc t6t nghiQp kh6a hgc trong vdng 06 th6ng t16n 0l
nam (k6 tt ngdy tdt nghiQp) ve Aann gid chitlugng kh6a hgc.

- Kh6o sdt ldy y ki6n nhd tuytin dpng vC ch6t luqng ngudi hgc t6t nghiQp ra trudng
dang ldm viQc tai doanh nghiQp.

- Xt lli, th6ng kC s6 liQu vd b6o c6o k6t qui kh6o s6t cho BGH (qua phong QLCL);
Luu trtr dfr liQu, ki5t qu6 b6o ciio khio srit nhim phuc vu c6ng t6c tg d6nh gi6, vir ki6m
itinh ch6t luqng.

- TriiSn khai ciic hoat dQng PVCD cria dQi ngt VC-NLE vi ngudi hgc thuQc khoa.
- Triiin khai c6ng tric tg ddnh gidvd kitim rtfnh ch6t lugng CTDT.
- PhOi hgp, cung c6p s6 li6u, th6ng tin, minh chimg kip thdi cho c6c don vi kh6c d0

thuc hiQn c6ng t5c tu cilinh gi6, ki6m cllnh ch6t lugng c6p GSGD vd c6p crDT.
- PhOi hqp v6i c6c don vi li6n quan thuc hi0n c6c ho4t dQng BDCL theo y6u cAu.
- Luu trft t6t ci v6n bin liOn quan dtin linh vuc qu6n llf .

3.3.4. Trdch nhiQm cfia cdc td chftc Ddng, Dodn th|
- PhOi hqp vdi BGH chi dpo thi6t lAp chinh srich, co chti nhim b6o dim vd cam kiSt

c5c diOu kiQn BDCL.
- PhOi hgp, cung c5p sO liQu, thdng tin, minh chimg kip thoi cho ciic don vi kh6c 116

thgc hi6n c6ng t5c tg d6nh gi5, kitim rlinh ch6t lugng c6p CSGD vd cdp crDT.
- PhOi hqp vdi c6c dcrn vi li6n quan thuc hiQn c6c ho4t dQng BDCL.
- Luu trt t6t c6 vin b6n li6n quan d6n Hnh vuc qu6n ly.
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Chucrng IV: BAo DAM CHAT LTIONG vE NGUON LtI. C
4.1. Ngudn nh6n lrlc

DQi ngfi crin bd quAn ly, gi ng vi€n vd nhdn vi6n cta Trudng <Idp r?ng duoc ctic yOu

ciu vC sd luqng, trinh dQ chuyCn m6n nghiQp vu vd phAm ch6t dao rhic theo quy dinh.
Tinh d6n thfung 1212020, t6ng s5 c6n b0, viOn chtc cta Trudng ld 678 ngudi, bao gtim
426 gi6ng vi6n vd 252 cin b0 phUc vu. Trong d6 rIQi ngfr gi6ng vi€n c6 0l Girio su, 19

Ph6 Gi6o su, 71 Ti(!n si, 288 Th4c s! vir 219 Cri nhAn. DQi ngfr giang vi6n thinh giAng v6i
s6 lugng thuong xuy6n dugc Trudng mdi tii nhi6u trudng D4i hgc, ViQn nghiCn criu vd
dugc chgn lgc qua nhidu n5m.

Nhdn su chuy6n trrich vd ki€m nhiQm c6ng t6c BDCL cria Phong QuAn lf ch6t

luqng hiQn c6 08 vi€n chric, gdm 0l Ti6n si, 06 Thac s! vd 0l Cri nhdn, c6 tlt ning luc
dii tritin khai c6c hoat d6ng theo chric ndng nhi6m vq duoc giao.

- -lHdng ndm, cdc vi€n chtc rl6u duoc Truong t4o cli6u ki6n tham gia b6i dudng
chuy6n m6n nhim ndng cao chit luong vd hifu qui c6ng t6c.

4.2.Tdi chinh vh quin lf tii chinh
Trudng DHTN la dcm vi su nghiQp cdng l{p tfuc thuQc BQ GDDT, duoc giao thuc

hi€n trr chri mQt phdn kinh phi ho4t dQng thudng xuyen theo quy dinh tai Nghi dinh s6

43/20064ID-CP vd Nghi dinh s6 16/2015/ND-CP. Truong thqc hiQn chd it6 b6o c6o,

quy6t to,ln va ch6 dQ kti to6n theo quy dinh t4i Quy€t <tinh sr5 telZOOOlqO-BTC ngdy

301312006 cria B0 Tdi chinh. Trudng ch6p hdnh nghidm chinh cric quy dinh v€ nQi dung,

hinh thric c6ng khai tii chinh.

Trudng da xAy dpng vd ban hdnh Quy chti chi ti€u nQi b0, ld co sd <16 VCNLD vd

ngudi hoc trii5n khai ciic hoat <tQng c6 li6n quan diin sri dpng kinh phi cta trudng vd ciic

don vi li€n quan bitlt dugc c6c nQi dung vd illnh muc chi.

Hdng ndm, Quy ch6 chi ti6u nQi bQ duqc didu chinh. b6 sung theo c6c quy <linh cria

Nhd nu6c vd pht hqp v6i <tidu kien. khA ndng tdi chinh cta Trudng.
4.3. Ctr s& vflt ch6t, trang thiiit bl d4y hgc

Co sd vit ch6t cta Truong dd vd dang dugc dAu tu ndng c6p hiQn <tai hon. T6ng
diQn tich d6t sri dpng cria Trudng 1ii396.927 m2. Ti5ng diQn tich sdn xdy dr,rng phpc vr,l

tldo tao, NCKH lA 97.999 m2. Trutrng c6 95 phdng thi nghiQm v6i t6ng diQn tich san xdy
dr,rng ld 11.253 m2; c6 06 phong thyc hdnh v6i t6ng diQn tich san xdy dqrng ld 11.049 m2;

01 xuong thgc t{p c6ng nghQ cao v6i diQn tich sdn xdy dung 1.483 m2; 02 nhd tfp thti

thao da ndng v6i diQn tich sdn xAy dr,mg 4.73 I m2; 04 hQi truong v6i diQn tich sirn xiy
d1umg2.209 m2 120 phdng hgc v6i diQn tich sdn x6y dgng lit 17.234 m2; l9 phdng hgc <la

phuong tiQn vdi diQn tich sAn xdy dpng ld 1.138 m2.

DiQn tich <t6tlngudi hgc lit 396.92718.097; DiQn tich sdn/ngudi hqc lit 97 .99918.097 .

Trong nhirng nim qua, vdi phuong chdm d6i mdi phuong ph6p gi6o duc theo huong d6p
i"

ring nhu c6u cua thi trut ng lao el6ng, Trudng lu6n chri trgng dAu tu mdi, ndng c6p vd sria

chira CSVC, trang thi6t bi phpc vU mUc dich ddo tAo vi NCKH. Trang thi€t bi phpc v1t

gi6ng d4y vd NCKH, dflc biQt ld thi6t bi thi nghiQm, thgc hdnh ludn dusc uu ti6n xdt

duyQt dAu tu dga tr6n nhu cAu thpc tti.
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4.4. Thu viQn vir phrlc vU nguli hgc
Thu vi€n ld mQt tda nhd c6 diQn tfch sri dung 2.793 m2 duoc cl6u tu hQ thdng thi6t bi

vd phAn m6m nghiQp vu thu viQn hiQn ilai. C6 03 phdng dgc, c6 kho s6ch b6o v6i 550 ch6
ngoi; zzl m6y tfnh; c6 13.371ddu s6ch, t4p chi, e-book, Thu viQn phrlp lu4t, mQt s6

CSDL mi6n phf chia s6; Truy c4p Internet vd tdi liQu rliQn tri; Tflp hu6n cric lorp k! nang
th6ng tin; Truy cflp WIFI mi6n phi; Photocopy; in 5n; sao ch6p th6ng tin,...

HiQn nay, thu viQn dang ndng c6p nguon tdi nguycn diQn tri, sri dpng phin mAm
qu6n tri CSDL dign tt cl6 quan ly vd ndng cao hiQu qu6 c6c khdu mugn tr6, th6ng k6, tra
criu tdi liQu, quan ly etQc gi6, bi6n muc tdi liQu. Theo dinh ky, t6 chric kh6o s6t mric dQ hdi
ldng cta t10c gi6 v€ c6c ho4t ilQng cria Thu viQn nhu: tra c{ru, dgc, muqn s6ch,..., tu d6
Thu viQn c6 ki5 ho4ch rd so6t, cii ti6n eC Oap img ngdy cdng t6t hon.

Khu nQi tru cria Trudng ld c6c ky tric xd dd dugc xdy dpg gdm 09 tod nhd ki6n c6
v6i tdng diQn tich 26.790 m2 dugc trangbi tiQn nghi, ld chd 6 dqtchudn cho c6 ngudi hgc
ViQt Nam vd ngudi hgc nu6c ngodi dtin hoc tQp. Cdcphdng trong ky tric x6 c6 c6ng trinh
vQ sinh kh6p kfn, ri6ng biet. M6i phdng tluqc trang bi c6c trang thiist bi ccy bin nhu
giudng, giir sdch, ddp tngtlugc co bin nhu cAu sinh hopt, hgc tflp cria ngudi hgc.
4.5. Thdng tin nQi bQ

OC Uao dim th6ng tin li6n quan trong hQ th6ng BDCL dugc th6ng su6t vd nh6t qurin
gifra c6c dcrn vi, phdng ban chric ning trong todn trudng, Trudmg cht dQng x6y dpg vd
duy tri hQ th6ng th6ng tin nQi bQ, qua c6c k6nh:

- Ho.p giao ban c6ng t6c hang th6ng;
- Ho.p vO mQt sd nQi dung c6 tinh chSt chuy6n d0;

- HQ th6ng v[n bin diQn tri;
- Cdc quy trinh, thri tpc di6u hdnh nQi b0;
- HQ th6ng Zalo,E-mail, Website nQi bQ,...

chuong v: cAc Ho4T D9NG rAo oAvr cnAr Lugr{c
5.1. Quy trinh bio dfrm chSt lugng gi6o dgc

Trudng ddxitc lflp quy trinh b6o dim ch6t lugng nhim hu6ng iltin li6n tpc d6nh gi6,

do ludng, ki€m so6t, duy tri vd chi ti€n ch6t lugng cta cfuc ho4t dQng nhu: hgc t4p, gi6ng

dpy, NCKH, c6ng nghe, cung img dich vp, KNPVCD.
Chu trinh vdng trdn ch6t luqng Deming (PDCA) cho th6y thr,rc ch6t ctia qu6 trinh

BDCL ld sU cii titin 1i6n fi;c vd khdng bao gid ngtrng. VA tdng th6, c6 th6 t6m tat nQi

dung cta chu trinh ndy nhu sau:

- (P) Plan: Lap kti ho4ch, x6c dinh mpc ti6u, pham vi, ngudn lUc <16 thgc hiQn, thdi
gian vd phucrng ph6p clpt mUc ti6u.

- (D) Do: Dua kti ho4ch vdo thpc hiQn.

- (C) Check: Dga theo k6 ho4ch OC ti6m fia, giirm s6t k6t qui thgc hiQn.

- (A) Act: Th6ng qua ciic ktit qu6 thu dugc OC AO ra nhirng ho4t dQng di6u chinh, c6i

ti(in thich hqp nhim Uat eAu l4i chu trinh vdi nhirng thdng tin ddu vdo m6i.

Quy trinh cii tiiSn [6n tpc trong ho4t dQng BDCLGD ctia Trudng nhu sau:
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Chudn"-;l
Qudc td

Chudn
Qudc gia

Hl$N
TR*NS

5.2. Ho4t tlQng dio t4o
HiQn nay, mO hinh ttdo t4o cria Trudng co bdn 6n <linh v6i 36 chuy6n ngdnh ddo t4o

h0 dai hgc thuQc c6c kh6i ngdnh Y Ducrc, N6ng LAm nghiQp, Chdn nu6i Thri y, Khoa hgc
Tg nhi6n vd COng nghe, Kinh tC,L! ludn chinh trf, Ti6ng Anh vd Su pham. C6 12 chuy6n
ngdnh ddo t4o bflc cao hgc vd 05 chuycn ngdnh tldo t4o trinh dQ ti6n si.

Nam 2020, hQ dai hgc chinh quy c6 7.226 ngudi hqc; h€ vira ldm vira hoc co 694
SV tlai hoc; cao hgc c6 204HY; ddo tao trinh dQ ti6n si c6 5 nghiCn ct?u sinh.

Ty lC ngudi hgc quy OOilgiang vi€n quy OOi lttreo quy dinh cria BQ GDDT) ld 19:1.
Nhd truong lu6n quan tdm d6n vi€c md rQng quy mO vd n6ng cao ch6t luqng ddo tpo
cflng nhu OOi mOl CTDT vd phuong phtip gi6ng day. Trulng chri trgng b6i duOng cho
ngudi hgc kh6 nrng tu duy, s6ng tpo, n[ng lyc gi6i quytit v6n dA, k] nang mAm, ndng luc
ldm viQc theo nh6m vd ndng luc l6nh d4o. ViQc trang bi ki6n thric, ndng luc chuy$n m6n

-lva k! ndng m6m cho ngudi hgc ludn dugc chri trong.
Nguoi hqc t6t nghiQp tai Trudng hiQn dang c6ng t6c tqi cdc co quan Nhd nudc, c6c

trudng d4i hgc, viQn nghiCn cr?u, c6c c6ng ty tu nh6n, doanh nghiQp li€n k6t v6i nu6c
ngodi ho[c tg vQn hdnh c6ng ty gia dinh. ChAt luqng ngudi hgc t6t nghigp duoc cdc co
quan tuy6n dUng lao dQng, c6c trudng c14i hgc, c6c viQn nghiOn cftu, c6c doanh nghiQp
trong nu6c cl6nh gi6 cao.

5.3. Ho4t tlQng nghiGn crfru khoa hgc vir cdng nghQ

Trudng x6c dinh c6 3 nhi6m vu co bdn vd quan trong, d6 ld ddo tpo, NCKH,
KNPVCD.

Qua hon 43 ndm thdnh lQp, Trudng dd kh6ng ngtrng no luc md r6ng quy m6 vd
ngdnh nghC dao t4o, dhy manh hopt dQng NCKH vd chuyrSn giao c6ng nghe.

Phdng Khoa hgc vd Quan hC qu6c tt! ta don v!tham muu cho Trucrng vC Ointr hucrng
vd tO chric thuc hiQn c6c dg 6n, Oe tai khoa hoc, hQi th6o khoa hoc, d6ng g6p thitit thuc
cho ddo t4o vd ndng cao vi th6 cria Trulng.
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Trudng chf trgng dau tu vdo c6c <10 tdi, dg an NCKH gin lian vdi thpc ti6n, drip
img nhu cAu ve a6i mdi CTDT, phucmg ph6p giang day, r?ng dung c6ng nghQ vd ckc v6n
dc NCKH phuc vu tr.uc ticp cho viQc gi6ng day gi6ng vi€n vd hgc t6p cta ngudi hoc.
Trudng cflng chri trong dcn v6n <t€ chuy€n giao c6ng nghQ, ung dung ,hiing Ncrg cria
vcNLD vd ngudi hgc vdo thuc ti6n, phuc vu ho4ch ttinh chinh siich qu6n ly cric nginh
ngh6 Truong dang ddo tao.

Trong giai doan 2016-2020, Trudng c6 22g biti brio crdng trcn tap chi qu6c t6; c6
885 bdi brio d5ng t?p chi trong nu6c, c6 635 bdi brio ddng t4p chi cia Truong, 93 bdi b6o
ddng t4p chi ISI/Scopus vd nhidu bdi vitit ding trong t4p chi y khoa, N6ng nghi0p, chdn
nu6i Thri y, Kinh t6, Chinh tri xa hQi, Ngo4i ngt, K! thu6t, Su pham,...

Trudng da thgc hiQn 2 de tdi c6p quOc gia,23 di tdi c6p Bg vd tuong <luong, c6 339
Ae tai c6p co sd, c6 16 da tdi c6p tinh.

Hing n6m, phdng KHeHeT th<ing k6 cric <16 tdi NCKH, c6c bdi brio, 6n phim dang
trcn tap chi khoa hoc chuycn ngdnh trong vd ngodi nudc, sau d6 titin hdnh phdn tich v6
hiQu qui thgc hiQn NCKH cria GV vd ngudi hoc, d6i siinh qua c6c nim dti dua ra bi6n
ph6p nhim ndng cao ch6t luqng rld tdi vd hi6u qu6 NCKH, kt5t nOi va pVCp.
5.4. Hqp t6c quiic t6

Ho4t dQng hqp tric quiic tti ld m6t trong nhtng nhiQm vu d6ng vai trd quan trong
trong chi6n luoc phrit tri6n cta Trucrng. Nhftng ndm qua, Trudng <Ia dAy manh hoat d6ng
hqp t6c qu0c tt! trong viQc ti6p cdn khai th6c chuong trinh qu6c ttl theo phuong thric hiQn
d4i. Th6ng qua c6c chuong trinh hqp t6c, liOn krit v6i cric nu6c trong khu vuc vd tr6n tht!
gidi c6 ncn gi6o dqc ti6n ti6n, t4o di€u ki6n cho gi6ng vi€n duoc n6ng cao trinh dQ, ti6p
cdn v6i phuong ph6p gi6ng d4y, phuong ph6p NCKH mdi g6p phan khang dinh vi th6
cta Trudng.

Trudng tld vd rlang thuc hiQn ciic chuong trinh li6n k6t nhu: chuong trinh hqp tric
ctdo tao vdi rrucrng Dai hoc chonnam, Hdn eu6c,...; chucrng trinh thac si li6n k6t vdi
Trucrng Dai hqc Y t6 CQng dting, Truong D4i hqc Vinh, Dai hoc Dd Ning, Dai hoc C6n
Tho,...theo m6 hinh ddo tao toan phAn t4i rrudng; chuong trinh li6n k6t ddo tao v6i c6c
Trucrng <lai hoc trong khu vuc nhu Israel, Cam pu Chia, Hdn eu6c, ph6p,...vd viQc
chuydn ti€p du hoc cho sinh vi6n, hoc vi€n.
5.5. C6ng t6c sinh vi6n vir h6 trq ngrcri hgc

Trudng dd thEc hiQn t6t sri mpng ddo tao dQi ngfl ngu6n nh6n lyc c6 ch6t luqng
thuQc nhidu linh vuc khric nhau, d4t chuAn vd hoc thu6t, dao dfc nghA nghiQp vd tu duy
siing t4o; ngudi hoc ld d6i tuqng trung tdm cta ho4t d6ng ddo tao tai rruong. Do il6, moi
ngudn luc cta Trudng duoc huy dQng d€ phuc vu t6t nh6t cho quii trinh d4y vd hgc.
Trudng dd cung c6p <IAy dt, kip thdi ciic vin ban cria Nhd nu6c, nhiing quy dinh, th6ng
b6o cta Trunng girip ngudi hqc hieu 16 muc ti6u ddo tao, crDT vd cric y€u cAu kh6c vA
ki6m tra, d6nh giri.

Phdng CTSV thgc hiQn c6c nhi6m vq li6n quan dt5n ngudi hoc nhu: ch6 a6 mi6n
giim hoc phi, c6p hoc bdng khuy6n khich hqc tflp; d6nh gi6 krit qui rdn luy0n, c6ng tiic
xE hQi, c6ng tdc kh6c cta ngudi hoc; khen thudng sinh vi€n c6 thanh tich,...



Ngudi hoc duoc b6o dem dAy dri c6c ch6 <IQ, chinh s6ch nhu: duoc khiim sric kh6e
theo quy dinh y ttl hgc cluong, dugc tao diCu kign ho4t dQng, tfp luyQn vdn ngh6, thii duc
th6 thao,...

vdo dau nrm hgc, Truong t6 chuc dang kj b6o hiiim y tti, b6o hi6m tai nan cho
ngudi hQc khi c6 nhu cAu. BQnh vi6n Trudng thgc hi6n chrm s6c sric kh6e cho ngudi
hoc, kh6m chfta bOnh hoic chuy6n lOn tuy6n tren trong trucrng hqp cAn thi6t.

Trung tdm H6 trq khdi nghi€p vd li6n k6t doanh nghidp h6 tro t6 chr?c hu6n luy6n
I : ..:

cac klndng m€m cin thi6t cho ngudi hoc trong hoc tfp vd cuQc s6ng. D6y cfrng ld cAu n6i
giiia doanh nghiQp vd ngudi hoc, tham quan nhd m6y xi nghiQp, t6 chric cric bu6i n6i
chuy€n chuy6n dii rdn luyQn k! ndng, uom mAm kh6i nghiQp cho ngudi hoc.

Truong c6 <l6i ngt c6 v6n hgc tflp g6m c6c gidng vi€n gidu kinh nghidm nhim tu
v6n, giai drip thic mic vd girip rt6 ngudi hoc tri hoc tap rdn luyQn <ti5n cham s6c sric kh6e,
tu vdn tam l:i.

Dodn Thanh ni€n vd Hdi Sinh vi6n thudng xuy€n t6 chric c6c ho4t dQng, hQi thao,
v6n h6a vdn nghO, cric budi sinh hoat hQc thu{t vd phrit tritin k! ndng m6m, c6u l4c bQ

ti6ng Anh,... thu hit nhi6u ngudi hqc tham gia.

Truong cing td chric c6c tuOi gAp gO d6i tho4i gita ngudi hoc vdi BGH, ldnh d4o
Khoa, lSnh dao c6c phdng li6n quan d6 gihi ddp nhtrng c6u h6i, thic m6c nhim gi6i quy6t
kip thdi nhtrng y€u cAu cria ngudi hoc.

Trudng c6 Nhi thi d5u thC thao da ndng duoc rl6u tu x6y dgng hiQn d4i, t4o diAu
ki€n cho ngudi hoc tham gia rdn luyon, thi d5u nhii,u nQi dung TDTT. Trang thi6r bi tai
Nhd thi <t6u phong phri nhu s6n b6ng dri rrong nhri, s6n b6ng chuy6n, cAu l6ng, b6ng
bdn,...Trucrng cflng ddnh m6t diQn tich r6ng ac uo tri ldm s6n b6ng it6, tenis ngoiri trdi
phqc vp cric gi6i thi d6u TDTT. Trudng rli tao m6i trudng t6t nh6t cho ngudi hoc tham
gia rdn luy€n TDTT.

Trung tdm H6 trg sinh vi6n cta Truong dA c6 nhitiu hoat dQng h6 trq ngudi hoc, c6c
dich vu trong vi€c ndng cao cric k! ndng tim kitim viQc ldm nhim rdng tj, l€ ngudi hgc t6t
nghiCp c6 viQc ldm pht hqp v6i ngdnh nghA ddo t4o.
5.6. Ho4t tlQng k6t niii vh phgc vg cQng iliing

Ctng vdi hoat dQng dio tao, NCKH, ho4t d6ng KNPVCD ld hoat dQng c6t l6i duoc
khang dinh trong TAm nhin, sr? mQnh cria Nhd trudng. Nhd trucrng lu6n chrj <l6ng vd tich
cuc t6 chric c6c ho4t ddng ktit nOi vdi cAc t6 chric qu6c tt5, c6ng d6ng doanh nghiOp vd
chinh quyon dia phuong nhim muc dich t5ng cuong trao d6i, chia sd tri thric, tdng cudng
trrich nhi6m xa hQi. G6n cric ho4t dQng cria Nhd trudng v6i cQng <I6ng vd kh6ng ngimg tg
hodn thiQn <tc Nhd trucrng trd thdnh mQt t{p th6 ti6u biiiu, trung t6m k6t n6i trong c6ng
,i
oong.

Ho4t dQng KNPVCD dugc Nhd trudng tri6n khai tr€n nhidu hnh vgc nhu ddo tao;
NCKH vd chuydn giao c6ng nghQ; c6c hQi nghi, hQi th6o chia s6 kinh nghiQm, th6ng tin;
t6 chric c6c hoqt dQng tiit nOi tr6 tro phAt tri6n kinh t6, xa hQi ttia phuong; cric ho4t dQng
nhdn dao, tir thien; tSng cudng ndng lr,rc vd h6 trq kh6 ning tim ki6m viQc ldm cta sinh
vi6n sau khi t6t nghiQp; ki ning khdi nghiQp dOi mOi siing tao; tham gia nhi€u ho4t dQng
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tinh nguyQn nhu "Mira hd xanh", "Hi6n mriu nhdn tlao,,, .,Ti6p sric mia thi,, vd c6c c6ng
t6c xi hQi kh6c nhu "Sinh vi€n r.ui ttit xa nhd", phong trdo ..Thring Thanh ni€n,,, ..Ngdy

thri 7 Tinh nguyQn", "Ngdy cht nhAt xanh", .,Cilng d6ng dQi chia s€',, .,Tu6i tre trudng
Dai hoc Tdy Nguy0n xung kich siing tao - ldm chri khoa hoc c6ng nghQ,,, "Tu6i tr6
Trudng Dai hqc Tdy Nguy6n xung kich b6o vQ T6 qutic,,...

Nhirng ho4t clQng trdn the hicn vai trd, tr6ch nhi6m cria Nhd trucmg trong vi€c d6p
img you cAu cria xd hQi, vi loi ich chung cria c6ng d6ng, g6p ph6n phr{t trien doi s5ng v6t
chAt vd tinh thAn cho cQng d6ng; d6ng thdi mang lai co h6i hoc t{p, nghi6n cr?u cho sinh
viOn vd gi6ng vi6n bdn ngodi lop hqc, girip sinh viOn thii hiQn dugc nhang ki6n thric d6
duoc hgc vd ph6t tri€n nhdn crich ngudi hoc.

chuong vr: cONG cV GrAM sAr vA oANn crA Hp rH6NG BAo DAM
CHAT LUqNG BTN TRoNG

6.1. Gi6m sft vir al6nh gi6 qui trinh hgc tflp cfra ngucri hgc
cric khoa vd phdng DTDH c6 trrich nhi6m girim s6t vd rl6nh gi6 quri trinh hgc tdp

cria ngudi hoc th6ng qua k6t qu6 dinh gi6 <litim hgc phin trong timg hqc kj,. N6 duqc th6
hi6n trcn phAn mdm quan ly di€m diro tao. Ngudi hqc c6 th.i bi6t <luoc ti6n dQ hoan thdnh
chuong trinh hgc tflp cria minh bing viQc theo d6i khtil luo,ng hqc t{p mir minh da dang
ky trong m6i hQc kj'vd tra criu kt5t qu6 hgc tdp tr6n mang Internet bing ma s6 cia minh.

KCt qu6 hgc tfp vd rdn luy€n cta ngudi hoc s0 duoc ghi nh{n tr6n hQ th6ng bang
ditlm hqc phAn vd di6m drinh giri kdt qui rdn luy0n. K€t qui duoc ngudi hoc sri dqrng dri
rldng ki hoc pmn ti6p theo, x6t khen thudng hay dugc xdt c6p hoc b6ng.
6.2. GiSm sit vir al6nh giri vd hoSt rlQng rlio t4o, phrlc vg, h6 trq nguoi hgc
6.2.1. Khdo srit ngrdi hgc vi hogt itQng girtng dgy cfia girtng viAn

Kh6o srit ho4t <IQng gi6ng d4y cta giing viOn duoc phdng eLCL ph6i hqp v6i c6c
Khoa, thuc hi6n 2 lAn/n5m.

Mpc tlich cria kh6o siit nhim:
- Tao mdi trudng cho ngudi hoc nhdn xdt, g6p y v€ hoat rlQng gi6ng dpy cia gi6ng

vi6n;

- Ndng cao tinh thAn trrich nhi6m cria giAng vi6n trong qu6 trinh giilng d4y;
-.:- Girip giang vidn ili€u chinh hoat dQng gi6ng d4y cho phir hqp;

- Girip Ldnh <lao Khoa/B6 mdn c6 th6m co sd nh6n x6t, rtrinh giri giing vi6n.
6.2.2. Khdo sdt ngrdi hgc vi chfu luqng itdo tgo crta CSGD trrfuc khi t6t nghiQp

KhAo srit nguoi hoc <I6nh gi6 ch6t lugng ddo t4o trudc khi t6t nghiQp tai Trudng
tlugc Phdng QLCL ph6i hqp vdi ciic Khoa, thUc hiQn I lAn/nam.

Muc dich cria kh6o srit nhim:
- Ti6p thu j ki6n d6ng g6p cria ngudi hoc, nhim n6ng cao ch6t luong ddo tao c6 v6

n6i dung vd hinh thric.
- Girip Nhd truong c6 th€m co sd diinh gi6 thuc tr4ng ch6t luong ddo tao.
- Nhd truong c6 cdn cr? rd so5t, cii ti6n ndng cao ch6t luqng ddo t4o drip ring y6u

ciu xi hQi.
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6.2.3. Khdo stit cgu ngwdi hgc vi tinh hinh viQc ldm sau tiit nghiQp
Kh6o siit ngudi hoc chinh quy sau t6t nghiQp ti 7-12 th6ng do phdng eLCL ph6i

hqp vdi c6c Khoa vd don vi li6n quan, thpc hiQn I lAr/nam.
Mpc dich kh6o srit nhim:
- Nam b6t th6ng tin tinh hinh vi€c ldm cria ngudi hgc sau t6t nghiQp, d{c biQt ld d6i

v6i nhirng ngdnh kh6 xin vi€c ldm;
- N6m bit th6m thdng tin v6 cric kiiSn thric, k! ning thuc td cin thi6t khi di ldm viQc.
C6ng khai k6t qu6 <It!n cric bdn li€n quan tr6n Website cria Trudng; th6ng k€ ki5t qu6

vd b6o c6o grii B6 GDDT.
6.2.4. Khdo sttt vi hogt ttQng *At n6i vd ph1tc vy cQng ding

Khio s6t VC-NLD vd ngudi hgc v6 hopt dQng KNPVCD cria Trudng do phdng

QLCL ph6i hqp v6i c6c Khoa vd don vi liOn quan, thuc hiQn I lAn/ndm.

Muc dich khdo sdt nhim:
- Titip thu 1i ki6n d6ng g6p cta VC-NLD vd ngudi hoc trong Nhd trudng vd ho4t

dOng kiit ntli vd PVCo;
- Ndng cao tinh thAn tr6ch nhiQm cta VC-NLD vd ngudi hoc trong hoat rtQng ktlt

n6i ve phuc vp xd hQi, PVCD;
- Cii titin ch6t lugng phuc vu ngudi hqc, g6p phAn ndng cao chdt tuong rliro tao.

6.2.5. Khdo sdt vi mtc iIQ ittip ftng cfia Thr viQn, phdng thi nghiQm - thyc hdnh, hQ

th6ng cing nghQ th6ng tin vd cric dlch vqt

Khio s6t ngudi hoc v€ mric dQ d6p rmg cria Thu viQn, phdng thi nghiQm - thuc
hdnh, hQ th6ng CNTT vd c6c dich vU cria Trudng do phdng QLCL ph6i hqp v6i c5c Khoa
vd don vi li€n quan, thgc hiQn t lAn/nam.

MUc dich kh6o sdt nhim:
- Tiilp thu j ki6n d6ng g6p cria VCNLD vd ngudi hoc vd mfc dQ <I6p ung cria Thu

viQn, mric dQ <ilip ung cria phong thi nghiQm-thgc hdnh vd mr?c dQ <trip rmg cria hd thdng
cdng nghQ th6ng tin, c6c dich ru tai Trudng;

- Truong c6 th€m cdn cri cli3 diu tu, sria chta nAng c6p nhim <t6p r?ng nhu ciu, g6p
phin n6ng cao chAt luong ddo tao, ndng cao uy tin cria Trudng.
6.2.6. Khdo srit vi CTDT/chiit lro. ng tldo tgo

Khio srit ngudi hoc, cUu SV, c6c nhd tuytln dUng, c6c don vi sir dgng lao it6ng v€
CTDT/chAt lugng tldo t4o cia Trudng do phdng QLCL ph6i hqp vdi c6c Khoa vd don vi
li€n quan, thgc hiQn t lAn/nAm.

Mpc dich kh6o s6t nhim:
- Titip thu j kiiin d6ng g6p cta ngudi hoc, cgu sinh vi6n, nhd tuyrSn dung vd ciic don

vi st dpng lao ctdng ve CfOf/cMt lugng <ldo t4o cria Trudng.
- Trudng c6 cin cri <li6u chinh CTDT, ddu tu, niing cAp CSVC phuc vu efdo tAo;

ndng cao ch6t lugng ddo tao, dep rmg nhu cAu xd hQi.
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6.2.7. Khdo sttt vi nai A9 hm viQc crta cdc phdng ch*c ndng, ctic iton v!
Kh6o s6t VCNLD vd ngudi hoc v0 th6i dO ldm viQc cria ciic phong chr?c ndng, ciic

don vi trong Trudng do phdng QLCL phdi hgp vdi c6c Khoa vir dcrn vi li€n quan, thuc
hi6n 1 lAn/nam.

MUc dich khdo siit nhdm:
- TiCp thu y kitin d6ng g6p cta VCNLD vd ngudi hoc;
- Hi€u 16 hcm tdm tu nguyQn vong cta VCNLD vd ngudi hgc vii thrii dQ ldm viQc

cria cric phdng chr?c ning trong Trudng.
- Truong c6 thdm cdn cri d6 di6u chinh phong crich, th6i <IQ ldm vi€c cria cric phdng

chric ndng nhim ndng cao hiQu qu6 ldm viQc vd ch6t lugng phpc vp cta ciic tlon vi; neng
cao uy tin vd ch6t lugng cia Trulng.
6.2.8. Khio srit vi hogt dQng khoa hgc c1ng nghQ vd Quan hQ qudc td

Kh6o s6t c6c b6n li6n quan vd hoat dOng NCKH vd QHQT do phdng eLCL ph6i
hqp vdi ciic Khoa vd don vi li€n quan, thgc hiQn t lAn/nam.

Muc dich khdo sdt nhim:
- Vi6n chric, ngudi lao <l6ng vd ngudi hoc hitiu <tugc tim quan trong cta ho4t dQng

NCKH vd HTQT;
- Nhtng thu{n lqi,, kh6 khdn trong quii trinh thgc hiQn c6c hoat tlQng KHCN;
- Erinh gi6 cria chuyOn gia, VCNLD vd ngudi hoc vC ky nAng NCKH cria Truong;
- Tbng cudng c6ng tAc NCKH vd QHQT cria Trudng.

6.2.9. Khdo srit khdc
Thr,rc hiQn mQt s6 khio s6t c6c bOn li6n quan kh6c dC tdng cudng ho4t <t6ng BDCL

khi dugc Hi6u tru&ng giao.

6.3. Dfnh gi6 k6t qun nghiGn cri'u khoa hgc
Hoat dQng NCKH da dugc Trudng dua vdo Quy dinh ctrt! d6 tam vi6c d6i v6i VC-

NLD vd ngudi hoc cria Trudng. Ciic sdn phdm. bai brio ld kOt qui tir ho4t d6ng NCKH
duoc Trudng dua vdo ldm ti6u chi d6 d6nh gi6 vi€n chuc hdng nim. Hoat dQng nghiOn

criu cria Trutrng hiQn nay th6ng qua thUc hiQn dC tdi NCKH circ c6p, c6ng b6 bdi b6o
khoa hoc vii c6c hoat ddng NCKH khric cta gi6ng vi6n vd ngudi hqc. De tdi c6c c6p dugc
ti6n hdnh hang n[m theo c6c budc: Ddng ky, xdt duyQt, ph€ duyQt, ki6m tra ti6n d6 vd
nghiQm thu, thanh toan dC tai. Cac bu6c thuc hiQn ndy duoc chuAn h6a theo c6c m6c thdi
gian theo dring quy trinh thqc hi6n dA tai NCKH.

Hing ndm, phdng KHQHQT brio crio th6ng kO vC tinh hinh thgc hiQn NCKH d c6c

don vi, d6ng thdi c6 d6nh giri so bQ c6c dA tdi vd sO luqrg vd ch6t luqng, di5i sAnh qua ciic

ndm rt6 <lua ra biQn phrip nhim ndng cao ch6t luong dC tdi vd hiQu qu6 nghiOn cr?u.

6.4. Drinh giri cic ho4t tlQng kiit niii vir phgc vg cQng tldng
Trudng thudng xuy6n c6 c6c hoat tt6ng d6ng g6p, ktit n6i ve phuc vu cho xd hdi vd

^ -: i , ,^.
c6ng ddng gom ciic linh 4rc chinh nhu:
* Cung cdp nguin nhdn lyc chdt luqng cao

Thuong xuy6n <I6i m6i nQi dung, phuong ph6p gi6ng d4y vd drffi gi6 nhim d6nh

giri dring n[ng luc ngudi hgc, cung cAp ngudn nhdn lgc d6p ung nhu cAu xi hQi;
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" NCKH, CGCN dA thqc hiQn mlrc ti€u c6ng nghiQp hda, hiQn ttqi h6a rtiit nr6c
-L$p citc nh6m nghiCn criu trong dir5m;

- Ldp hQi ddng thdm dinh c6c d6 tdi NCKH, c6c sin ph6m c6ng nghQ cia Trudng;
- Cric biio ciio vd s6n phAm c6ng ngh6 tluoc st dpng tdi liQu ldm tham kh6o tpi thu

vi0n;
" ':- Gti cric sdn ph6m cdng nghQ tham gia ciic cu6c thi s6ng tao cilc cilp, <linh gi6 chAt

luqng s6n phAm;

- Chuyrin giao c6c sin ph6m khoa hoc c6ng ngh€.
x Thtpc hiQn cdc hogt ttQng tinh nguyQn, dili voi cric cd nhdn, tlla phrong, iton v!

- T6 chric ciic hoat dQng tinh nguy6n trong ndm hoc nhu: Chi6n dich tinh nguyCn

mira hd xanh, Xudn tinh nguy6n, Titlp sr?c mta thi, Tit5p sr?c d6n truong, Hii5n miiu nhdn
d4o, chri nh{t d6, c6c hoat dQng ttr thi6n. k€t nghia; 116 dAu cho c6c trung tdm b6o tro xd
hQi, tru<rng hqc ddnh cho ciic em khuy6t t6t, thi6u ndng. . .;

- Thdnh l{p dodn crin bd thlrc hiQn thdm h6i dQng vi6n dOng thdi ki6m tra, gi6m s6t

viQc thyc hiQn cric hoat tlQng;

- ThUc hign kh6o sdt drinh gi6 ho4t dQng d6i vdi tinh nguy€n vi6n;
- Hang ndm, C6ng <lodn Tru<rng, Doan Thanh ni6n t6 chric hqp d6nh gi6 vd rut kinh

nghi€m c6c nQi dung dd thpc hiQn, thgc hiQn brio c6o BGH.
6.5. Dinh gi6 hQ thiing bio tlim ch6t lugng bGn trong

Thuc hiQn theo Th6ng tu 04120I61TT-BGDDT vd Th6ng tu |2|20|7/TT-BGDDT,
theo chu kj, 5 ndm 1 lAn, Truong da thgc hiQn tU drinh gi6 CSGD vd CTDT nhlm rd so6t,

drinh giri, drinh giri ngodi c6c tilt ch cilc hoqt dQng cria Nhd trudng.
Trudng DHTN c6 nhftng cii ti6n, thay d6i tich cqc vd mdt ddo t4o, NCKH,

KNPVCD. Trudng da thdnh lflp HQi <l6ng BDCLGD, HQi <t6ng tu d6nh giri c6p CSGD,
Ban thu kry TDG, HQi d6ng TDG c6c CTET,...

Nim 2020, Trudng ild clugc Trung t6m KDCLGD - Dai hqc Dn NAng drinh gi6

ngoiri d4t chuAn ch6t luqng; Trudng dang thgc hi6n tU drinh gi6 c6c CTDT cria ciic Khoa
vi chuAn bi ding kf d6nh gi5 ngodi.

Chucrng vII: CONG CU BAo oAtvl cnAr LUQNG
7.1. PhAn tich SWOT

Theo chu kj, 5 ndm, Trudng thUc hiQn t6ng ktit <limh giri c6c ho4t dQng vd xdy
dpg chiiin lugc ph6t tri6n. Trong qu6 trinh ddnh giit, c6ng cu SWOT tlugc sri dpng

nhim phdn tich di6m manh, clitlm ytiu, co hQi vd th6ch thfc drii v6i viQc thuc hiQn c6c

mgc ti6u chi6n lugc d6p fng y6u cdu cria tdm nhin vd sri m4ng, ldm nOn tang xdy dqng
chi6n lugc ph6t tri6n Trudng 0 cic giai <loan ti6p theo.

Theo K6 hoqch Chi6n lugc phrit tritin cria Nha trudng, c6c dor vi sC dB xu6t tritin
khai thyc hiQn c6c muc ti6u, chi s6, kti hoach hanh dQng dqa trOn viQc ph6n tich di6m

m4nh, di6m y6u, co hQi, th6ch thric hiQn c6. Nhd trudng sC thUc hiQn t6ng ho-p, phdn tich
vd dua ra k6 ho4ch hdnh tlQng ph6t tri6n Nhd trudng dinh ki hdng ndm vd ddi han nhim
muc dich kh6ng ngimg nAng cao ch6t luqng vi vi th6 cria Nhd truong.
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7.2.Dhnh gi6 ngodri

Trudng thtrc hi6n drinh giri ngodi thdng qua ho4t dQng drimh giri ngodi c6p co s0 gi6o
dgc theo Th6ng tu |2|2I|7/TT-BGDDT cria BQ Gi6o duc vd Diro tao vd tu <trinh gi6 vd
drinh giri ngodi c6p CTDT theo Th6ng tu 0412016lTT-BGDDT. ViQc thdm dinh, d6nh giri
sE girip Trudng chia s€ ciic th6ng tin, kinh nghiQm vdi ciic trudng khric. Qua d6, Trudng
xric dinh dugc vi tri trong hQ th6ng m4ng lu6i ciic ciic trudng dai hqc cria Vi6t Nam vd
trong khu 4rc.
7.3. HQ thiing th6ng tin
7.3.1. HQ th6ng th6ng tin qudn l!,

Trudng dang r6t chri trong HQ th6ng th6ng tin quin lj dtln v6n <td hoan thiQn h4 ting
cdng ngh€ th6ng tin ldm ndn ting cho c6c hoat dQng <Ido tao, NCKH, KNPVCE vd v{n
hdnh t6t hQ th6ng BDCL bdn trong.

Phdn m6m quin ly: HQ th6ng quan ly dio tao, quin lj tuyiSn sinh tld di vdo hoat

clQng, mang lai nhi€u loi ich cho ngudi hoc, gi6ng vi€n trong viQc thuc hiQn c6c hoat
<IQng hqc tip vd gi6ng day, ding ky hgc phin, tra cuu eli6m; hQ th6ng c6ng nghQ th6ng tin
quan lli nhdn sq cfing duoc xdy dmg vd qu6n lli tai phong Td chric C6n bO dC d6p ung

i^
cric ydu cdu c6ng viQc. Gi6i ph6p c6ng nghQ th6ng tin t6ng thC dC k6t ndi c6c hQ th6ng
b6n trong Trudng vd drip r?ng y€u c6u c6ng t6c BDCL trong giai doan mdi, nhu:

- HQ th6ng quin ly c6ng vi€c qua ciic ph6n m6m qu6n ly ildo t4o cta Truong, hQ

th6ng kh6o s6t truc ti6p vd truc tuy6n, hQ th6ng tich hqp E-learning vd ng6n hdng cdu h6i
thi, hQ thtlng qu6n lj c6ng vdn, gi6y td,...

- ViQc thdng k€, phAn tich vd xri lii cric dt li0u sC nhanh ch6ng, nh6t qu6n hon. Nhu
vfly, c6ng tiic qu6n tri truong dai hoc sd duoc cAi tien theo hucrng hiQn d4i vd pht hqp v6i
xu th6 ph6t tri€n cua th6 gidi.

7.3.2. HQ thdng thdng tin cOng khai
Ngodi hQ th6ng Website chinh th6ng cria Trudng (ttn.edu.vn), Trudng con sr?

dqng c6c k6nh th6ng tin khric nhu facebook, E-mail, tin nhin SMS, cli6n tho4i di3 trao
dOi thOng tin v6i ngudi hgc. HQ th6ng tu v6n cho ngudi hoc tlugc thgc hi6n online theo

c6p Truong vd c6p Khoa dC c6n bQ tu v6n c6 th6 xuy6n trao tl6i, tr6 ldi c6c th6c m6c

cria ngudi hgc mQt c6ch kip thdi.
Ngudi hoc c6 th6 tryc ti6p theo d6i qu6 trinh hoc tflp cia minh qua h€ th6ng phAn

mdm quin lli ddo tqo c0a Trunng. C6c k€nh th6ng tin cl6u <lugc bQ phQn chric ning quAn

lj. HQ th6ng CSDL cria ngudi hgc dugc qu6n l;i tflp trung vd phAn quy€n cho c6c don vi
chric ndng, chri y6u ld phdng DTDH, phdng CTSV, phdng K€ hoach Tdi chinh, c6c

KhoatsQ mdn dAu c6 Website ridng d6 cip nh4t th6ng tin, sU kiQn.

C6c tin tric cdp nhflp, cAc thdng b6o tr6n Website chinh cta Trudng ddu duoc xem

x6t 0 c6c don vi chric ndng, sau d6 grii diin Trung tdm Thdng tin de n'5m tra vd d[ng tin.

HQ th6ng th6ng tin diQn tri li k6nh th6ng tin cht dao trong vi6c thgc hiQn c6ng t6c quin

li, trao d6i thdng tin giira ciic don vi vd cii nhan trong todn Trudng.
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KET t udN
ch6t luqng trong gi6o dpc clpi hqc dang tr0 thdnh mQt th6ch thric to l6n d6i v6i viQc

cung img ngu6n nhdn luc c6 ch6t lugng tilip ung nhu cAu xE hQi trong nu6c, trong khu
vuc vd tr€n th€ gi6i.

Trulng Dpi hqc Tdy Nguy6n ld mQt co sd ddo t4o d6ng g6p mQt vai trd quan trgng
trOn rlfa bdn khu vqc T6y Nguy0n. Trudng ph6n d6u dpt ducyc muc ti6u chi6n lugc vd ti6p
tqc xdy dung, phrit tri6n thdnh mot trudng dai hgc c6 ch6t luqng vA dao tpo, NCKH,
chuytln giao c6ng ngh6 vd hqp tdc qu6c t6, t6t nOi vd phpc vg cQng rtdng xring rt6ng ld
mQt trudng d4i hqc c6 uy tin, chdtluqng dring chdn tr6n tr6n dfa bdn T6y Nguy€n.



BO GrAO DUC VA DAO T4O
TRI-TONG DAI HQC TAy NcuyON

s6:2X63 /QD-DHrN

V0 vi€c Ban hinh 56 ta

CQNG HOA XA Ugr CHU NGHIAVTET NAM
D6c l6p - Tu do - Hanh ohric

Ddk Ldk, ngdy j I thdng 12 nam 2020

QUYTT DINH
DBCLGD cta Trudns

HIEU TRTIdNG TRTIONG DAr HQC rAy NCUytX

Cdn cn Quyil dinh s6 298/CP ngdy 11/11/1977 cia H6i d6ng Chinh phi vi viQc thdnh
lQp Trudng Dqi h7c Tdy Nguy1n;

_ Cdn cn Ludt Gido dvc Dsi hoc s6 43 ngdy 14/6/2019 vd LuQt sna diii, bd sung mQt sd
cliiu ct)a Ludt Gido du, D'ai hes si 3l ,gdy icti ttzo ta,

Cdn crt Th6ng tr sii 04/2016/TT-BGDDT ngdy 14/3/2016 cin 86 Gido dqrc vd Ddo tqo
ban himh Quy dinh vi tiAu chuan ddnh gid chdt lrong chmtng trinh dito tao cdc trinh d6 cia
gido d1.rc dqi hpc,

Cdn ctir Th6ng tr sti t Z/ZOIZIff-BGDDT ngdy tg/5/2017 cia BA Gido duc vd Ddo tso
ban hdnh Quy dinh vi kidm dinh chdt luong co s0 gidio duc dqi hoc;

.;
. Cdn. crt Cdng vdn so 2274/BGDDT-8LCL ngay 28/5/2019 cin 86 Gido drc vd Ddo tao

vi viQc ddy mqnh c6ng tdc ddm bdo vd ki€m dinh chiit lrqng gitio dqtc EH, CDSp vd TCSp;

Xdt di nghi cia Trrhng phdng Qudn lj, chdt lrqng,

QUYETD!NH:

Diiiu l. Ban hdnh 56 tay E6m bio ch6t luqng gi6o dgc cia Trudng D4i hqc TAy
Nguy6n.

Didu 2. Quy{it dinh ndy c6 hiQu lqc te tt ngay ty.
Di6u 3. Tru&ng phong Quin l1i ch6t luqng, Ldnh tl4o ciic don vi, vi€n chric, ngudi lao

dQng vd cric don vi li0n quan chiu tr6ch nhiQm thi hdnh Quy6t dinh ndy./.
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Noi nhQn:
- Ban Gi6m hi€u (<t6 b6o c6o);
- C6c d<rn vi (tl6 bii't vi thuc hiQn);
- Ddng Website cta Truong:
- Luu: HCTH, QLCL.

TS.


